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Ak-Chin Indian Community 
2022 Prop 202 – 12% Contribution Grant Application 

 
A. Purpose of Grant 

 
1. To meet the critical needs of the fast-growing community of Maricopa, we are hoping to open a second 

club in Maricopa at Saddleback Elementary school. The Saddleback Branch will provide services and 
affordable after-school & out of school care for Saddleback, Pima Butte & Maricopa Elementary School 
students. This club was recently approved by our board, and it will be our eighth club.  
 
The Boys & Girls Clubs of the Casa Grande Valley began operating a school-based after school program 
in Casa Grande in August 1998. Ten months later, we moved in the old Casa Grande Union High School 
gym, and that was our home for almost 20 years. During our first year of operations, our Average Daily 
Attendance (ADA) was 50 Club Members per day. Demand for our services has grown over the past 23 
years, and we have been able to meet this demand during the school year by opening school-based Clubs 
(these Clubs have allowed our organization to serve more members without incurring the costs of 
building new facilities). During the school year, we will operate eight after-school programs: one in 
Arizona City, two in Maricopa (we will open our second Maricopa Club in July) and five in Casa 
Grande (one at Ironwood Elementary School, one at McCartney Ranch Elementary School, one for high 
school students at the Vista Grande Library, one at the Casa Grande Recreation Center and one at Len 
Colla Recreation Center).   
 
Over the years, the Boys & Girls Clubs of The Sun Corridor has received a lot of appeals from the 
residents of Maricopa to establish a facility in the city. Unfortunately, there are currently very few after-
school programs for young people in Maricopa that are high quality and affordable. As a result of this 
need and requests from residents, we started meeting with representatives from the Ak-Chin Indian 
Community, City of Maricopa and Maricopa Unified School District (MUSD) in 2019 to discuss this 
possibility and their willingness to partner with us on this project.  Based on those discussions (and 
many others with Maricopa stakeholders), we were able to open our first Maricopa Club at Santa Cruz 
Elementary School at the beginning of the 2020-21 school year. This gave MUSD students a safe place 
to go when they weren’t in school (meaning that we offer an after-school program during the school 
year and an all-day program during school breaks). Maricopa is the most populous incorporated city in 
Pinal County and 17th in Arizona. We have one club in Maricopa, but this does not meet the needs of 
this community. Since opening our first Maricopa Club in August, we have seen a level of demand for 
our services that matches the demand in Casa Grande (we currently have six Clubs in Casa Grande). We 
take a measured approach when bringing quality programming to the families - one club at a time. Your 
investment will help our organization strengthen & expand our services in Maricopa. Without additional 
resources, we will struggle greatly to provide what these families and the city needs. Our board 
approved our second school-based club to meet a vital need for support in this community. Should we be 
selected for funding, it would help us expand the vital services this community needs. Additionally, 
ensuring that our services are available to all interested young people (regardless of their families’ 
financial situation) is key to our mission, so our Board of Directors is committed to keeping our program 
fees low and providing financial assistance to any Club Member who qualifies. We use the same criteria 
as schools do to determine who qualifies for Free or Reduced Lunches, and currently, over 55%  of our 
members receive some level of financial assistance.   
 
Once at our Club, Members rotate through our program areas on a set schedule with their age group. 
Each area is supervised by a professional staff member who leads the members in numerous tested, 
proven and nationally recognized programs in six core Program Areas (which are The Arts, College & 
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Career, Education & STEM, Health & Wellness, Leadership & Service and Sports & Recreation) that 
closely align with the developmental needs of all young people.  During the school year, our program 
will be open immediately after school until 7:00 pm.  During school-breaks, we will be open at 7:00 am 
and stay open until 7:00 pm.  Our average daily attendance is over 800 youth across all of our clubs with 
over 4400 memberships each year. 
 

2. Our target population will be MUSD students in grades K-8 who need a safe and affordable place to go 
when they are not in school. Our first Maricopa club, Santa Cruz Branch, currently serves Members 
from Butterfield and Santa Cruz Elementary Schools. Our second club will be at Saddleback Elementary 
School and will provide services for Saddleback, Pima Butte and Maricopa Elementary Schools. We 
anticipate that most of our members will come from low-income families as the demographics are 
similar to our first club. Initially, we will be able to serve 60 Club Members every day (we will have five 
areas, and we will be limited to no more than 12 members in each group). However, once we are able to 
operate at our full capacity, we will be able to serve up to 150 Club Members each day. Based on this 
Club’s location, we will primarily serve students who live in the areas around Saddleback, Pima Butte 
and Maricopa Elementary Schools, although we will be able to serve young people from other parts of 
Maricopa as capacity allows. This club is not yet open; however, we are expecting similar numbers to 
our other Santa Cruz Branch. The Saddleback club will open for the 2022-23 School year, but we will be 
using our Santa Cruz club as our reference for data and demographics. 
• Age: 5-10: 79 / 11-14: 9 
• Gender: Female 54 (61%) / Male 34 (39%) 
• Ethnicity: American Indian- 5% /Asian or Pacific Islander or Hawaiian 2% Black- 13% / Hispanic- 

40% / White- 34% / Two or More Races- 6 
• Income Level: Most of Maricopa Club Members do not provide us financial information when they 

register. However, many of our district families qualify as low income.  In 2020-21, 52% of students 
in the district qualified for Free or Reduced Lunches (meaning that their family income was within 
130% - 185% of the national poverty level).  

This Club will benefit this community by providing a large number of young people with a safe place to 
go when they are not in school. This means fewer students will be left in a home without an adult, and 
during this time we are about to support our members academic learning and needs. 
 

3. Our organization’s mission is “to inspire and enable all young people to realize their full potential as 
productive, caring and responsible citizens.”  Every young person we serve deserves a chance at a great 
future.  For a variety of reasons, many of our Club Members face several external obstacles on their path 
to success. Our Clubs provide high-impact, affordable programs, and caring adult mentorship to give our 
members a chance to learn and grow.  Our goal is to help each of our Club Members achieve the 
following outcomes: 
 Academic Success: We want all members to graduate from high school ready for college, trade 

school, military service or employment. 
 Good Character & Citizenship: We want all members to be engaged citizens who are involved 

in their communities and who model strong character. 
 Healthy Lifestyles: We want all members to adopt a healthy diet, to practice healthy lifestyle 

choices and to make a lifetime commitment to fitness. 
 
Our organization works diligently to ensure that all interested young people can attend one of our 
programs. In most cases, the roadblock that a family face is financial Our organization is committed to 
offering scholarships to every child who needs one last year, we provided scholarships totaling over 
$300,000 and we are happy to share that we have never turned a child away because of financial 
reasons. Maricopa has always suffered from a shortage of affordable childcare options, and we are 
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excited to address this need by expanding our services and build additional childcare capacity in 
Maricopa that is high quality, accessible and affordable for the continuing and returning workforce.   
A recent national study found that young people were more likely to demonstrate greater positive 
outcomes related to Academic Success, Good Character and Citizenship, and Healthy Lifestyles when 
they attended a Boys & Girls Club at least 52 days per year (and the positive effects were even greater 
when they attended at least 104 days per year). With these results in mind, we recently partnered with 
the Casa Grande Elementary School District to compile the state test scores of Club Members and 
compare them to district averages. For 10 plus years, members who attended Club programs for more 
than 104 days were more likely to pass these tests than were their peers who did not attend one of our 
Clubs. Data shows us that members (in grades 3-8) who attended a Club more than 104 days, were 3% 
more likely to pass the ELA (English Language Arts) and 7% more likely to pass the Math portion on 
testing than were those students who never attended one of our Clubs. Our organization is very proud of 
these results, which highlights some of the impact that we are having on our Club Members. Through 
this high-quality Club Experience with intentional programming and practices that target social-
emotional skill development, Boys & Girls Clubs build the next generation of leaders by providing 
transformative experiences that promote youth self-leadership, empathy and community service. This 
will give our members opportunities and the tools they need to be successful and have a bright future. 
 

4. Provide a timetable for implementation of the Project. 
 2020-2021: discussions around critical needs in Maricopa for a second school-based location.  
 January 2022: We hosted a Community Meeting to discuss a new Club and building our 

community board  
 January 24, 2022: Board meeting where a second club was proposed, discussed, and approved by 

our Board of Directors.  
 February 17, 2022: We hosted a Community Meeting to announce the new Club.   
 May and June 2022: Recruitment for program staff  
 July 1, 2022: We will begin member registration.   
 July 2022: We will continue to work with MUSD to make any updates to our initial 

programming plan.   
 July 21, 2022: Club operations begin for student’s first day of school 

 
B. Resources. 

 
1. The following is a list of current project funding sources: 

Source One-Time or Long Term 
Southern Community Foundation of Arizona  One-Time 
Great Western Bank (changing name) Long Term 
Maricopa Police Department Long Term 
Pinal County Federal Credit Union Long Term 
Ross Dress for Less Long Term 
Walmart Super Center  #4430 Long Term 
Governor's Office (Summer Camps) One-Time 

 
2. MUSD will be our main partner on this project. This second Maricopa Club will be located on the 

Saddleback Elementary School campus. And while we are still working to form relationships with other 
local entities, we envision partnering with local governments (city, county and tribal), other youth 
serving organizations (like Be Awesome Youth Coalition) and service groups (like Rotary Club). The 
last group of partners that we will need to work with is our Maricopa Community Board (this group 
currently has eight committed members, and we hope to eventually increase this number to at least 15 
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members). These individuals will help ensure the success of our Maricopa Clubs by making decisions 
that fit within our strategic plan, raising funds and planning events to support our Maricopa Clubs and 
by promoting our programs within the community.  
 

3. This is a new project, and as such, this funding will not replace any current funding. Grant dollars are 
essential to our organization and clubs. This is especially true for our Maricopa Clubs. Grants have a 
major impact on our services and how many students we are able to support with scholarships. The 
funds we receive from grants, donations, fundraising, etc., allow us to support our members who need 
financial assistance through scholarships. It is important that we do not rely solely on a single granting 
source to provide our services. To this point, we have a long-standing commitment to seek funding from 
a variety of sources and continually identify the resources we need to continue our work in the future. 
We also have a track record of successful fundraising events, letters, personal donations, and other 
initiatives for cultivating additional resources. In addition to mirroring and expanding our current 
efforts, such as direct mail campaigns, business sponsorships and the state, tax credit campaign, we will 
also look to expand our relationships with current supporters who have locations in Maricopa. We would 
be grateful for any support, should we be selected as a recipient. And just as we have worked hard over 
the past 23 years to diversify our fundraising efforts and revenue streams in Arizona City, Casa Grande 
and Maricopa, we will work hard to replicate the same model for our second Maricopa Club. 
 

4. Arizona Tribal Funding: 
a. Pending in the last 18 months 

• Gila River Indian Community | 2022 | Pending | $50,400 | Lego League 
 

b. Funded requests made in the last five (5) years:  
• Tohono O’odham Nation | October 2021 | $50,000 | Room Sponsorship 
• Gila River Indian Community | June 2019 | $25,000 | Teen Services   
• Ak-Chin Indian Community | June 2018 | $50,000 | Furniture & Equipment  
• Gila River Indian Community | June 2017 | $25,000 | Teen Services 
• Ak-Chin Indian Community | June 2017 | $25,000 | Member Scholarships    

 
C. Reports.   

 
All transactions (credits and debits) are recorded in our accounting software, and all physical records 
(deposit slips and receipts) are filed. And within our accounting system, we have a series of budget 
codes that allow us to allocate all transactions to specific accounts and specific Clubs.  With this 
capability, we will be able to allocate all funds from this grant to our Maricopa Club.  
 
An evaluation will be conducted using pre and post testing to measure and report upon the specific 
development of social and emotional skill sets, prevention skills and other areas of impact for youth 
gained from the program. 
 
As we document progress and results related to this project, we will focus on two different areas 
financial (grant funding) reporting and programmatic reporting. As stipulated in the grant agreement, we 
will provide two reports (an interim and a final) to the Ak-Chin Indian Community (and both of these 
reports will include financial and programmatic information).  But as we begin operations at our second 
Maricopa club, it will be important for us to regularly communicate program information and successes 
with key Club stakeholders. We will accomplish this by using electronic newsletters and regular social 
media posts. 
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D. Budget.  
 
The project budget is as follows. We expect that all funds will be expended between July 2022 and June 
2023.  

Expenses 
Amount Requested from 

Ak-Chin 
Indian Community 

Amount Requested 
from Other Sources Total Budget 

Club Unit Director  $25,000  $25,000  $50,000 

Facility Usage  $0  $7,500  $7,500 

Program Staff (6):  
After-School  

$25,000  $50,000  $75,000 

Technology  $0  $5,000  $5,000 

Telephone  $0  $2,000  $2,000 

Administrative Costs*  $0  $50,000  $50,000 

Total Budget  $50,000  $139,500  $189,500  

 
*Administrative Costs: Each Club is assigned a percentage of our administrative costs (administrative staff 
salaries, insurance coverage, national dues, etc.) based on that Clubs’ ADA from the prior year. Since this is 
a new Club, we are using our maximum capacity (150) to determine this percentage.   

 
E. Additional information.   

 
When the 2022-23 school year begins in July, we will continue to partner closely with the school. Due to the 
uncertainty of the Covid-19 Pandemic, we may need to pivot in the future and adjust for changes with 
capacity limits, or structure of in-person learning versus virtual learning. In large part, the school influences 
how we need to operate to help our youth. If the school must transition to online/virtual school for safety 
reasons due to a change in the pandemic, we will be ready to offer support and help our students with all day 
learning labs as we did in the height of the pandemic. 
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