i)
Lt 4 ‘5‘- h
aiv.‘ea-f‘&w%

CITY OF

ARICOPA

Provn History - Prosperous Future




2025 — Thriving for Better

Maricopa Municipal Court: A Court That
Adapts. A Community That Trusts.

Provides services for misdemeanors, civil traffic
citations, protective orders, DUI cases, and city
ordinance violations.

Focused on a people-first approach, ensuring
every visitor is treated as a valued member of
society.

A people-first court committed to
ensuring every visitor is treated as a
valued member of our community.




@ 2025 Recap

« Systemwide factors—such as changes in driver behavior,
prosecutorial decisions, and internal court processes—also contribute
to the shift in filing volumes.

« The increase in protective-order filings shows that more
community members are turning to the court for safety and

Intervention.

« Overall, the trends highlight a more strategic focus on the
areas where judicial intervention is most needed.



2025 Recap

2024/2025 Case Filing Comparison by Case Type

6000

5750 5530

5500

5250

5000

4750

4500

4250 3962
4000

3750

3500

3250

3000

2750

2500

2250

%328 1707

1500
1250 ‘ |
| . -
750 421
500 - 295 260 163 263
72 82 84 124 107
258 __ii__ lIIIII IIIIII ] W | (W—

City Code Civil Traffic Criminal Misdemeanor Criminal Traffic DUI Injunctions Against Orders of Prtection Parking
Harassment

1591

m 2024 Total m2025 Total



Public Access

FY26 - Patrons Screened
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! Achievements: Operations
— .

» Streamlined Case
Management and
Procedural Changes

» Improved Time Standards |

* Court Enhancement Fund LjL

» Strengthened Stakeholder
Relationships




Achievements: Community Engagement

 Community Outreach and
Engagement

e Mock Trials

 Career Day at Maricopa High
School

* Court Leadership

 Arizona Courts Association
Conference

« AZ Supreme Court — Committee on
Leadership and Workforce
Excellence, Defensive Driving
Board, and Commission on Access
to Justice




E Achievements: Workforce Excellence

e Training
o All staff met or exceeded COJET requirements
 Strong participation across Ethics, Cybersecurity, Case Processing,
and Leadership
« Significant investment in supervisory and leadership development
« Expanded expertise in trauma-informed practice, interpreters, and
specialty courts

Our 2025 training investment strengthened operational
accuracy, enhanced public trust, expanded leadership
capacity, and reinforced a culture of professionalism and
continuous learning across the department.



Looking Forward

« Adjusting to increased Protective
Order demand

* Continued service improvements

. n&going review of procedures
and processes

 Expanded community
engagement (mock trials and
partnerships)
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