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Focus Areas:

• Transportation Assistance

• Information Referrals

• Recreation
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Committee Structure:

I am recommending the appointment of a seven 
member advisory committee.  If  accepted, I will
work with MAG and our City Attorney to draft a 
resolution to create the committee and identify its 
makeup.
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Calendar of Events:
 June – Presentation to Mayor and 

Council
 July – Develop an action plan with MAG
 August – Develop demographic profile and  

asset inventory
 September – Convene the Advisory 

Council

October/December - Conduct  
Community engagement
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Calendar of Events Cont.

 January 2015: Analyze results of    
engagement

 February: Research best practices to   
address priorities identified through 
outreach efforts 

March: Vet possible approaches
 April-May: Develop Business Plan if   

needed
 June: Launch program(s)
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Immediate Needs:
I recommend hiring a temporary part-time

employee to assist with structuring and launching
the program. If approved, I would seek an
experienced professional from Experience 
Matters.
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Questions?

Presentation: Amy St. Peter


