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Thank you very much for your recent application for the FY2017 Victim Assistance Grant. I am happy
to announce that the Commission has approved funding for your grant for the upcoming fiscal year.
Attached you will find your letter of approval, grant agreement, instructions, scores and comments
from your application, and instructions for assigning points of contact in our Grants Management
System (GMS). Please return the grant agreement signed within 90 days of the July 1, 2017 award
date. We will not be able to process any payments to you until we get the signed grant agreement
back from you so the sooner you can return this the better.
 
All reports and grant adjustments (GAN’s) will be submitted using our GMS. Please use the attached
instructions to assign points of contact for this program. Your financial point of contact will be the
person submitting your financial monthly reimbursements and your activity point of contact will be
the person submitting your annual report. The same person can be assigned for both points of
contact.
 
Grantees may make budget adjustments among approved budget categories as long as there are no
changes to the purpose or scope of the project. If a budget adjustment is necessary to reallocate
funds to different budget categories that were not approved, please submit a detailed request in
writing via e-mail, fax, or mail to ACJC Victim Service staff for approval. All grant budget adjustments
to unapproved categories must be approved by ACJC program staff. Once ACJC program staff
verbally approves the GAN, the grantee will need to initiate a GAN in the GMS for final approval.
 
If you have any questions at all please feel free to contact me. I look forward to working with you in
the upcoming year.
 
 

Dorinda Johns
Crime Victim Services Program Coordinator
Arizona Criminal Justice Commission
 
1110 W. Washington, Suite 230
Phoenix, AZ 85007
Phone (602) 364-1177
Fax (602) 364-1175
 
www.azcjc.gov
 

mailto:djohns@azcjc.gov
mailto:Timothy.Hansell@maricopa-az.gov
mailto:Steve.Stahl@maricopa-az.gov
http://www.azcjc.gov/



ARIZONA CRIMINAL JUSTICE COMMISSION


GRANT AGREEMENT INSTRUCTIONS  
To help expedite your agency's receipt of grant funds, please review the grant agreement and then 
forward to the appropriate approval authority for execution.  Funds cannot be disbursed to your 
agency until the Agreement is properly and fully executed. 


Your agency is the GRANTEE for the purposes of this grant agreement.  On the signature page, 
under the heading FOR GRANTEE, there are 3 lines that must be completed (Non-Profit does not 
need Legal Council approval). 


A. The first line is the signature of the individual authorized to make agreements for your 
governmental subdivision. 


1. For County Offices, the Chairman of the County Board of Supervisors must sign the
grant agreement.  If someone other than the Chairman is designated to sign
agreements, please enclose a copy of the resolution authorizing this.  If the Board's
rules require an attestment or certification of the signature by the Clerk of the
Board, it may be typed in anywhere it is convenient on the signature page.


2. For City Offices, the Mayor or the City Manager must sign the grant agreement.  If
someone other than the Mayor or City Manager is designated to sign agreements,
please enclose a copy of the resolution authorizing this.  If the Council rules require
an attestment or certification of the signature by the Clerk, it may be typed in
anywhere it is convenient on the signature page.


3. A signed copy of the Board of Supervisors or City Council’s approved agenda item or
resolution listing this grant agreement must be attached to the signed agreement
when it is returned to the Criminal Justice Commission.


4. For State Agencies, the Director or Chief Executive Officer of the Agency must sign
the grant agreement where indicated.


5. For Non-Profit Agencies, the Executive Director or Chairman of the Board must sign
the agreement where indicated.


B. The line requesting the signature of the Legal counsel for GRANTEE  should be signed by 
the Deputy County Attorney or Assistant Attorney General who provides legal counsel to the 
governing body.  This individual is approving the agreement as to form and attesting to the 
legal authority of the governing body to perform the agreement activities.  State Agencies 
should check if this is required by their legal counsel.  Non-Profit Agencies this field is not 
required. 


C. The final line under FOR GRANTEE refers to the Arizona Revised Statute that gives the 
governing body legal authority to perform the agreement activities.  


If there are any questions regarding the execution of this agreement, please contact the Grant 
Coordinator at (602) 364-1146.   






Assigning Points of Contact in GMS

1 
INTRODUCTION

1.1 
Purpose

The ACJC Grant Management System (GMS) is a web-based application designed to help applicants, grantees and ACJC manage grant programs.  It unites all ACJC grant programs under a common system, format and process.  GMS also provides grant applicants and funded agencies a single location to apply for, submit and report on ACJC grants.

1.2 
Roles


There are three points of contact in GMS.  The Agency Point of Contact is established when an application is submitted on behalf of an agency. Either the Agency Point of Contact or ACJC can assign the Financial and Program Points of Contact.  Each point of contact has the ability to create and submit a Grant Adjustment. One person may be assigned to multiple roles:

· Agency Point of Contact (APOC):  Responsible for submitting the application;

· Financial Point of Contact (FPOC):  Responsible for creating and submitting financial reports;

· Program Point of Contact (PPOC):  Responsible for uploading activity reports. 

2 
ACCESSING GMS

2.1 
ACJC Website

The Grant Management System (GMS) is accessed through the ACJC website located at the following link:  http://www.azcjc.gov/

		[image: image13.wmf]
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		Accessing GMS:  

Step 1 - Hold your pointer over “Grants” on the left-hand menu bar.


Step 2 -Once the “Grants” menu expands, click on “Grant Management System.”





2.2 
Your Information

First-time registrants should provide as much of the information on the registration form as possible.  
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		The program is designed for use with Internet Explorer.  Applicants may experience loss of data with other browsers.
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		Important:  Only one GMS account may be created per e-mail address.  If the Agency Point of Contact is changed, contact ACJC at GMS@azcjc.gov for assistance.





2.3 
Agency Information

The agency information provided when registering should be the agency for which the grant application is being submitted.
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		Important:  Before adding a new agency, check the agency drop-down list first to see if your agency already exists in GMS.  If the agency is not already in GMS, add a new agency. 
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		Adding an agency:  


Step 1 – 
Select the “Add New Agency Button.” 

Step 2 – 
Provide as much of the information as possible including agency “Type” and “Level.”


Step 3 – 
Select the “Department” from the drop down list or “Add New Department”.

Step 4 – Enter your agency’s DUNS number.  If one does not exist enter “N/A”.

Step 5 – Select Yes or No from drop down list for “Registered with CCR” (Sam.gov).

Step 6 – Complete the remainder of the registration.

Step 7 - Create a password.


Step 8 – Select the “Register” button at the bottom of the page.  

Step 9 - Scroll to the top of the web-page to see the status of the registration.





2.4
Logging on to GMS
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		How to log on to GMS:  


Step 1 – 
The login screen of GMS can be found at the following link:  http://www.azcjc.gov/GMS3/Login.aspx 

Step 2 – 
Enter your registered e-mail address and password into the appropriate fields of the login form.


Step 3 – 
Select “Login.”
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		If you forget your password you can select the “Forgot your password? click here” link located underneath the login box.  Once you enter your registration e-mail address and select “Request Password,” your password will automatically be e-mailed to you.
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		GMS includes a session timer that will automatically log you out of the system after 30 minutes of inactivity.  GMS will save all data before automatically logging out. 





3
Assigning Points of Contact

After an application has been approved for funding, the grant record is created.  At this point, the person who submitted the application is listed as the Agency Point of Contact. 


This section allows the Agency Point of Contact (APOC) to assign those responsible for Activity and Financial reporting for each grant.  The Financial and Program Points of Contact must be registered GMS users for the agency prior to being assigned to the grant.  If a Point of Contact works for an agency other than the applicant agency, contact ACJC for assistance.

· Financial Point of Contact (FPOC):  Is able to create and submit financial reports and Grant Adjustments for assigned grants.

· Program Point of Contact (PPOC):  Is able to upload and submit activity reports and create Grant Adjustments for assigned grants. 


		
[image: image9]

		Assigning Points of Contact:  


Step 1 - Select “Point of Contact” on the left-hand menu bar 

Step 2 – Filter by grant program assigned to the APOC:


Option 1: “Filter” by Program and/or Year 

Option 2: “Filter” by Agency Name only 


Step 3 – Click the “Select” button for the grant to assign the FPOC and PPOC 


Step 4 – Select a name from the drop down menus next to the “Financial Contact” and “Program Contact” 

Step 5 – Click the “Update” button 
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		Application Scores  

		Category

		User 524

		User 525

		User 657

		Average



		Submission

		45

		43

		43

		43.67



		Compensation Claim Assistance

		95

		99

		80

		91.33



		Volunteers

		45

		48

		45

		46



		Problem Statement

		90

		95

		85

		90



		Program Description

		135

		135

		130

		133.33



		Coordination Efforts

		80

		95

		83

		86



		Goals and Objectives

		110

		110

		105

		108.33



		Evaluation

		105

		106

		110

		107



		Budget

		90

		98

		85

		91



		Program Performance History

		80

		90

		85

		85



		Total

		875

		919

		851

		881.66









				Comments



		-User 525: 

		Compensation Claim Assistance

		The City of Maricopa indicates an expectation to provide 528 services related to Crime Victim Compensation.  This represents a significant 46% of the total services the city expects to provide to victims of crime.  

 

 

(F)



		Volunteers

		The volunteer hours expected represent half of one full-time employee.  This is a significant amount of volunteer hours when the project has only one full-time paid position.  The narrative indicates a formal process is in place for volunteers with regular training opportunities.

(B)



		Problem Statement

		All aspects of the prompt are addressed, both local studies and national reports were cited and used to show the severity of the problem in Maricopa and the implications to the victims if the problem is not adequately addressed.

 

 

(J)



		Program Description

		All aspects of the prompt are addressed.  The two measurable program objectives were difficult to identify as they are embedded in a paragraph that also contains details regarding the activities in the program.

The program description indicates an expansion to the existing program with the addition of a part-time victim advocate.

 

(J)



		Coordination Efforts

		The list of agencies the City of Maricopa collaborates with included multiple representative agencies for each agency type identified in the prompt.

The coordination example gave a specific scenario on how the agency coordinated with other victim assistance agencies, local law enforcement, local service providers, and local social service agencies to create a training academy to standardize training for organizations in the area who work with victims.

(J)



		Evaluation Plan

		The narrative provided indicates the use of multiple survey instruments.

The community survey process is still very new so no comparison data is yet available.

The peer review survey narrative made it appear that process does not involve tracking the data, only providing feedback to the person evaluated.  Aggregating this information may indicate trends in perception of volunteers and identify strengths or weaknesses in individual or groups of volunteers.

The Victim Satisfaction survey does measure the areas identified in the goals and objectives, but the return rate is very low.

 

 

(J)



		Goals & Objectives

		Number of victims to be served appears to be realistic based on plans to expand the program.  The outcomes selected do fit within the project description.

 

The goals for knowledge of crime victim compensation, and justice are fairly aggressive as compared to percentages reported on FY15 report, which were all below 70%

The goal regarding the percentage of community collaborators reporting positive satisfaction with services provided might be measured using the peer review process if the data is aggregated (this goal was reported as 0% met in the FY15 report)

(J)

The remaining goals appear to be realistic and achievable based upon reported past performance in these areas.



		Budget

		The requested budget items of the salary and ERE half-time position and supplies are necessary to perform the activities outlined in the project summary.  The match is identified as the salaries and ERE of two part-time positions and the match sources are identified.

 

 

(F/J)



		Program Performance History

		The program has had no late reports and no audit risk has been assessed.

 

The program appears to be expanding.  Funding is requested for an additional position as indicated in the project narrative.  In addition the program anticipates serving more victims.   The program is still expanding its evaluation process.  Adequately capturing this information will be key to ensuring their ability to report the outcomes related to their goals and objectives.  Several of the goals and objectives appear aggressive when compared to past performance.

 

 

(F)



		Submission

		Small number of spelling errors, grammar issues, and sentence structure issues impacted the readability of the document.  Overall the application performed well as a complete package.  All required documents were submitted.

 

 

(F)









		-User 524: 

		Compensation Claim Assistance

		Projects providing information on compensation program to all victims to be served. Gives examples of the types of assistance they do provide. (f)



		Volunteers

		Volunteer hours projected equates to .51 positions. Number seems great considering there is only 1 full time employee (b).

All aspect of the narrative were covered, seems to have appropriate practices related to their volunteers (b).



		Problem Statement

		Problem statement describes the community problem and addresses specific needs of the victims (j).

Data specific to area included and shows magnitude of problem (j).

Citations for data were included.

 



		Project Summary (Program Description)

		Project activities address problem identified in problem statement and describes specific services provided in detail (j).

Included 2 measurable program objectives that are obtainable.(j)

Text in this section states they have been serving victims for over 6 years, but in the information at the beginning of the application they selected that they have not been serving victims for more than three years (f).



		Project Collaboration (Coordination Efforts)

		Listed collaboration with agencies from each area (f).

Described a meaningful collaboration with other agencies, but would have liked to see a collaboration on a specific victim’s case (b).



		Evaluation Plan

		Program is using a reliable way of collecting program statistics, and includes that the data is stored in a database and that they are upgrading to Karpel (j).

Data is collected through various methods (f).

Survey response rate is pretty low, and does not describe how they will work to increase the response rate (b).

Included survey and survey shows direct correlations between questions asked and goals and outcomes selected (b).



		Goals and Outcomes

		Goals and outcomes selected fit the project (j).

Outcomes are realistic and most be easy for program to reach. Some will be a little challenging considering some of their numbers from their previous annual report (j).



		Budget

		Budget costs appropriate, reasonable, and are justified (j).

Match line items reasonable and sources identified (b).

Using DPS VOCA for match funds, ACJC match for VOCA.



		Program Performance History

		No ACJC audit risk identified, and one late reports (f).

Agency does not receive crime rate priority points (f).

Agency reported some very low %’s on a couple of outcomes in their FY15 annual report.



		Submission

		Overall application pretty good – didn’t notice spelling or grammatical errors (j).

All required attachments included (f).

 









		-User 657: 

		Grantee:      City of Maricopa



		Category

		Comments

		Score



		Compensation Claim Assistance

		Narrative describes advocate informs victims of the compensation program and packet with providers for assistance.

Not very much details submitted.(f)

		80/100



		Volunteers

		All aspect of the prompt were addressed(f)

Narrative describes training and orientations.

Volunteers are recognized with appreciation through an annual banquet.

		45/50



		Problem Statement

		Statistics used effectively.

Citations for data were included.

Narrative states an increased need for Volunteer Victim Assistance.

		85/100



		Project Summary (Program Description)

		All aspects of the prompt are addressed in the narrative.

Narrative describes the many duties of the agency and has a desire to enhance these duties in the coming year with the help of additional full and part time advocates.

		      130/150



		Project Collaboration (Coordination Efforts)

		Listed collaboration with agencies from each area.

Narrative describes a few different events to raise training awareness in the community (j)

Narrative did not detail a personal collaboration.

		83/100



		Evaluation Plan

		Program is using a reliable way of collecting and maintaining program statistics.

Data is collected through Survey Monkey and described the process in administering the survey.

Survey response seems low, however looking into a new community survey program to become available in a few months.

		110/125



		Goals and Outcomes

		Goals and outcomes selected fit the project.

Outcomes are real obtainable however safety and healing seem a bit low.(j)

		105/125



		Budget

		Narrative describes budget to cover necessary assistance

Costs appear to be reasonable. (b)

		85/100



		Program Performance History

		Agency shows 1 late report.

		85/100



		Submission

		Required attachments included.

Vague in detail summaries.

		43/50



		Total Points

		 

		851/1000
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