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Where Are We Right Now?



FY26-27 Budget Document – Available on the City Website!
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FY26-27 Budget Document – Available on the City Website!



City Manager Ben Bitter’s
FY27 Budget Transmittal Letter

I WATCHED THEM TEARING A BUILDING DOWN,
A GANG OF MEN IN A BUSY TOWN;
WITH A HO-HEAVE-HO AND A LUSTY YELL
THEY SWUNG A BEAM AND THE SIDE WALL FELL.
I ASKED THE FOREMAN, “ARE THESE MEN SKILLED,
AND THE MEN YOU’D HIRE IF YOU HAD TO BUILD?”
HE GAVE A LAUGH AND SAID, “NO INDEED!”
JUST COMMON LABOR IS ALL I NEED;
I CAN EASILY WRECK IN A DAY OR TWO
WHAT BUILDERS HAVE TAKEN A YEAR TO DO!”
I THOUGHT TO MYSELF AS I WENT MY WAY,
WHICH OF THESE ROLES HAVE I TRIED TO PLAY?
AM I A BUILDER WHO WORKS WITH CARE
MEASURING LIFE BY THE RULE AND SQUARE?
AM I SHAPING MY DEEDS TO A WELL-MADE PLAN
PATIENTLY DOING THE BEST I CAN?
OR AM I A WRECKER WHO WANTS THE TOWN
CONTENT WITH THE LABOR OF TEARING DOWN?
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Charles Franklin Benvegar
“The Wreckers,” 1967 



FY26-27 Budget Key Strategic Discussion Points
• City Revenue Plateau Continues - our new fiscal 

realities regarding revenue reductions that we shared 
and discussed during Futures Planning are very clearly 
seen and represented in the data and visuals provided.

• Continued reductions in Property Taxes exhibit 
Council’s commitment to reducing the overall tax 
burden of Maricopa residents.

• 55% of our Capital budget is dedicated to Streets 
Infrastructure and 47% of our Operating budget is 
dedicated to Public Safety, reflecting our ongoing to 
commitment to the execution of our Strategic Priorities 
as a City. 

• The FY26-27 Budget is a balanced budget as proposed 
and vetted by department directors and city leaders. 
This Budget considers all expected revenues and 
necessary fund balances to manage the appropriate 
levels of service.



FY26-27 General Fund Revenues & 3 Year Trend
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Agenda Item 8.4 – Bed Tax Policy



Property Taxes
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Actuals vs Budget Conversation



Actuals vs Budget Conversation



FY26-27 Headcount by Function



FY26-27 New Personnel Requests

76.4% of all new 
approved operating 

requests are for 
Public Safety



FY26-27 New Operating Requests









Capital Improvement Plan & The Commuting Corridors Fund
https://www.maricopa-az.gov/Departments/City-Managers-Office/Building-Better-Roads - 
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10 Year Draft Capital Improvement Plan – Infrastructure Vision



Thanks!

www.Maricopa-AZ.gov
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