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/ARICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET

Budget Process

Tentative & Final
Budget Adoption Beginning of

Budget presentation and Fiscal Year

Tentative Budget approval
in May. Final budget
adoptionin June.

Beginning of fiscal.
CIP Budget kick-off
meetings begin.

City Council Budget
Work Session

Final review of Operating and CIP

CIP Review
budget.

Departments and
CIP team review
and evaluate
requests.

City Council reviews proposed
budget in April at Budget Work
Session.

Jan-Feb
S Operating Budget

Kick-off

Operating Budget kick-off meetings begin.

Proposed
Budget Review

Executive team completes final
review of revenue and personnel
projections and new budget
requests.

Departments review and evaluate
operating budget and prepare new budget
requests.
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City of Maricopa
Tax levy and tax rate information

Where Are We Right Now?

prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

5 CITY OF _ City of Maricopa
Fiscal year 2026 MA RICOPA 2026 .202 Revenues other than property taxes
— 2026 L [ Fiscal Year 2026
1. Maximum allowable primary property tax levy.
ARS. §42-17051(A) $ 17,020.783_ Estimated Estimatad
B . . Source of revenues revenues Actual revenues™ revenues
2 ;mnu nt rec;ewed frum pri ma;yt:‘]rnperly ;a;‘at:nn in c.ty of Ma"cha 2025 2025 2026
& CLIFPant yaar in excess of te sum o tal Revenues other than property taxes - -
year's maximum allowable primary property tax N Capital projects funds
ievy. AR.S. §42-17102(A)(18) s Fiscal Year 2026
—— General Governmental CIP
3. Property tax levy amounts Miscellaneous Revenue 185968
A Primary property taxes . ) Artual
Property tax judgment E dcny o}‘ Manc.:q:aah fund
B. Secondary properly taxes xpenditures/expenses un H s
B T propaey e oy P Fical yoar 2025 City of Maricopa
3 u N u
, Adopted Expenditure! Other financing sources/{uses) and interfund transfers
4. Property taxes collected budgeted expense Actual Budgeted .
A. Primary property taxes i i i i Flscal ar EUEE
(1) Current year's levy }'e
(2) Prior years' levies ppt
(3) Total primary property taxes Fund/Depariment 2025 2025 2025 2026 .
B. Secondary propery taxes T Other financing Interfund transfers
(1) Current year's levy City Clerk. $ 844939 § 276) $ 697.804_ § 83,898
(2) Prior years' levies City Clerk (276) =T A 2026 2026
. 2 o0 e . T S— : 2
. Total ta llected Community Enrichment 065, X 190,664 _ 2298843
al property taxes calece Development Services 587,296 370,655 3,185,884 4,147,997 I'L % & n L
Executive Services 395,028 (2,532) 3,125,885 98,198
s :“’gﬁy'}‘{?v;‘n’;"iim Financial Services 780,146 260,508 424,183 90,636 General Fund
(1) Primary property tax rate Fire 12,640,589 (24 788) 11935275 15,826,580
pm%wm fax rtylm ﬁmg"l -H;ﬂman Resources 432,997 19 974,846 .ASSEL REplECEITIEI‘It $ $ $ $ 2,':":]9,424
2) condary propel ax rate nformation Technology 4 366,824 3,974 826 4,683,446 T,
Proj wlax jud E’nenl Library 377,864 1,111,027 455521 GEFIEFEJ GD"-’EFI'IT‘I'IEH'.’ '|:|F' 19.3??. 148
(3 Tom= clagown E( Tate layor and City Council 71,036 1] 39,244 99,053
B. Special assessment district lax rates Office of Economic Opportunit 2,223,593 (2.220) 65,107 2,364,919 Land Enhancement Fund il UIEE-BIEDE
Secondary property tax rates—As of the « Organizational Performance 50,064 (140.631) 60,655 [i]
city/town was operating 0 Police 17,602,150 (865,025) 14.451,385 18,860.451 Revenue Bond 3: 1 43:':]‘38
property taxes are levied. For information Public Safety 1,235,568 85.500) 735,777 1,112,843 E 2
and their tax rates, please conlalct the citr _Public Works 10,083,754 (134.389) 8,826,312 10,177,969 CI:IITIITIlJtIHg CDrTIdDFS SEIES TEJ'. Fund E,DUD,D‘DEI
Recreation Services Management 3,165,080 (1.434) 2,288,547 3.053.309
* Includes actual property taxes collected as of t Risk and Safety 1,920,087 1,920,087 2,664,294 Total 'Gﬂnﬂ‘ml Fund $ 0 $ 0 $ 1] $‘ 41:':'4 1 ?:EBE
estimated property tax collections for the remai Transit 0 1] 571,301 .
Non Departmental 4,386,938 595,951 904 440 4,839,548 Spa«mal revenue funds
Total General Fund § 74,350,296 § (255.809) 8 59814906 § 81,874,675
Special revenue funds S,EH]D .DDD
Highway User Revenue Fund $ 6340158 § 3 4870963 § 16,080,551
Local Road Maintenance [1] 1]
Grants 51,543,333 (16,110.820) 767,547 51,613,310 i
County Road Tax 7.337.856 675.457 £.852.105 12.883.072 Total special revenue funds 5 0 % 0 % 5000000 % 0
Total special revenue funds § 65221347 § (15.435.333) $ 12490705 § 80,586,933 .
Dbt service funds Debt service funds
General Obligation Debt Services $ 3256709 § 3 3256709 § 3,039,500
6123 Arizona Auditor General Schet  Revenue Bond 3,145,792 3,143,088 Revenue Bond Payment & $ ] 3143088 3
Total debt service funds $ 6,402,501 § [ 3256709 § 6,182,588
Capital projects funds Total debt service funds % 0% 0% 3143088 % 0
General Govemmental CIP $ 44 551,070 § (1,357.819) $ 10,609,002 § 43,888,398 - .
Asset Replacement Fund 3,734,082 254,000 1,952,259 4,994,144 c - & fl..l
Grants CIP 44,950,957 2,623,509 39,130,805 apital projects funds
Library DIF 0 1]
Poiee DIF T7ETE T 0 Asset Replacement £ ] §___2000424 %
Parks DIF 2612733 66.719 339,285 05,228
Revonue Bord 2752758 36 100" Toa17 580 General Government CIP 19.377.148
Fiansooriation OIF oy e 40507 e Land Enhancement Fund 10,888,202
Land Acguisition Enhancement Fund 13,400,000 16,610,079 30,010,079 11,270,211
Faturs Revenue Bond 55000 000 Future Revenue Bond —20,000,000
Total capital projects funds $ 143,171,627 & 15,691,142 $ 62,376,313 § 175,820,246 Total t:apital ijﬂl:t! fl.ll‘ldS $ ED,GDU,DEH] $ ] $ 32=2?4|??4 $ 0
Total all funds $ 289145771 & 0 3 138038634 § 344 464 442
* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was Tutal a“ fu nds $ 50 {JDD Dm $ D $ 4{] 41 ? BEE $ 4{] 4 1 ? Bﬁz




FY26-27 Budget Document — Available on the City Website!

Serving Maricopa
City Hall is the heart of local governm
this page to access city services, find

Our City

City Manager's Office
Mayor & Council

City Clerk's Office

Meeting Agendas

Boards, Commissions &
Committees

Passport Info
Elections

Maricopa City Clerk
Quorum Notices
Public Notices

City Code

Human Resources

Finance

Tribal Gaming — Prop 202
Funding

Budget

Communications &
Cultural Services

Departments

Maricopa Library & Cultural
Center

Parks & Recreation

Copper Sky

Parks

Rentals & Reservations
Reservations

Parks & Recreation Projects
The Fieldhouse at Copper
Sky

Development Services

Permit Center
Planning & Zoning

Office of Engineering & CIP
Development

Adopted Studies and Plans

Handouts, Checklists, &
Guidelines

Building Safety

Stormwater and Floodplain
Management

| Want To...

Fire [ Medical Department

Administration

Operations

Community Risk Reduction
MFMD Careers

Contact Maricopa
Fire/Medical Department

Fire Station Tours

Volunteer Opportunities

Police Department
Operations
Support Services
Get Involved
Victim Services

Dispatch &
Communications

School Resource Officers
Careers at MPD
Animal Care & Control

Maricopa Police Department
Online Reporting

Public Notices

Public Works

Street Services
Waste & Recycling
Fleet Services L\ \

Fac

- Budget

The Budget Office provides top quality and timely financial information to
Me  promote the long-term fiscal integrity of the City of Maricopa.

R« The City Budget Office, as part of the City Manager's Office, is responsible for

w preparing and managing the City's annual budget and ten year Capital

R Improvement Program. The Budget Office staff, with the input of other City staff,

0 Projects revenues, estimates expenditures, and continually monitors City

o« budgets to ensure that the annual plan is followed and that budget estimates
are accurate. The Budget Office also reviews alternatives and prepares
recommendations on budget, management, and policy issues for the City
Manager, City Council, and the various City departments.

In Development

e City Council-Regular Session May 19, 2026-CM Proposed Tentative Budget
» City Council-Budget Work Session April 23, 2026-CM Proposed Budget

Improvement Plan (PoF 27e)
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Expenditures by Object Grouping

FY27 Expenditures by Object Grouping = - - - -

Table of Contents PDF Share

ing Requests
I Details g q
City Clerk -
City Magistrate Strategic Priority: Focus 1-Transportation (Transportation systerms
fuel economic and recreational opportunities for residents while
Communications & Cultural M . [STSR .
- bringing visitors 1o those same opportunities in Maricopa.)
8.5

Development Services

Executive Services Supplemental Attachments
Financial Services ) -
e B, Design Cost Estimate 2026-2027 CITY MANAGER'S PROPOSED BUDGET
® Human Resources Capital Improvement Plan
TR Capital Cost Where the Money is Spent
® Contract Purch Servs EE T e
® FuelaOi P =S S FY2027 Budget Total Budget (all years) Project Total
- Librar, i o
o rnor Bk Sane d $1.32M $1.32M $1.32M Publio Safoty 5%
Mayor & City Council ding Construction 4% $9.37M City Parks 12% $22.49 M
® Personnel Expend . S ) $9.37M \ \ /
Professional & Tech Detailed Breakdown ~
S i Office of Economic Cpportunity .
@ Supplies Expend ol category ADTU?CZZ svelopment 9% Community Improvements 8% $13.12 M
S c dlice 5.87M
® Utility Expend == public Safet 67760 - Infrastructure 1,200,000 \ ~
Dx U Carry Forward - 67765 - Infrastructure Design $115,389
. AEEREES Total §1,315,389
x o
Public Works - Street ' Fleet 4% $7.49M
Expenditures by Object Grouping ~ Fil Maintenance CIP Total
Fit Parks and Recreation Funding Sources $181.20 M ing Improvements 3%
H - 3 $5.62 M
ransi
Cat Fy 32 FY2027 Budget Total Budget (all years) Project Total
ategory - Ri Capital Improvernent Plan Budget $.| 32M $.| 22M $.| 32M /
Personnel Expend "~ Capital Projects - sture 55%
il
= ]
FITESSEEl & UZET M Detailed Breakdown ~
Contract Purch Servs o categor FY2027
- gory Approved " a " =
Utility Expend 4 » i include the Jction of 2.26 miles of SR238 west of John Wayne
o Transportation DIF s1,200,000 along a portion of Wilson Ave, new construction of Farrell Rd east of Murphy Rel, new construction on portions of Seven Ranch
o 1200,
Other Purch Servs = Carry Forward - Transpertation DIF $14s, 308 sign of Green Rd UPRR brickge overpass and roadhwal to SR238. New aceess road and traffic signel at Cobblestone Farms Drive
1the design of Honeycutt and White & Parker intersection improvements. New traffic signals at Homastead Drand Porter Rd,
Supplies Expend o Total 1,315,389 kwy, and MCGH and the west drive of Home Depot. Chip seal will be done on Murphy Rd from Honeycutt to Steen Rd and on Farrell
Select Language - ]
Fuel & Gi P. ACIArGOV  rowered by Google Translate - ) Safety Begin design/planning of a new fire station, upgrades to existing fire stations and purchase of new equipment for our first
: . onders
Total Expendi‘umﬁ Public Works - Street. 40124 Civic Center Park 2027 - 2031 Recreation Building and Facilities $95,795, 560 sing far dustrial Park design of regional drainage improvements, an update to the
SEREED 40157 Cobblestone Farms at JW 2027 Public Works Roadways $2,235,307 s 20ning 30de and a general plan updete. &
Parks and Recreation ﬁﬁ’ hm‘l‘:i‘“‘ﬂ" sots represented in City Parks Lake View Park Phase I, Recreation Gym/Fieldhouse, and a Multi-Use Path olong the north side of MCGH.
Transit FY27-28 Community Center Roof 2028 - 2029 Public Works Building and Facilities 546,139

Capital Improverment Plan Budget
" i & FY3536

2036 Financial Services Building and Facilities $25,000, 000 $8,503,703.51 9.03%




City Manager Ben Bitter’s
FY27 Budget Transmittal Letter

REPRESENT CONNECT PROMOTE MAKE AN IMPACT
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Be a positive voice Build relationships Share what makes Your time, talent,

for Maricopa in our and strengthen Maricopa a and passion help
community. community pride. wonderful place to create a better

live, work, and play. tomorrow.
www. ma rico pa - u z.g OVIAM P AMBASSADORS OF MARICOPA PROGRAM




FY26-27 Budget Key Strategic Discussion Points

e City Revenue Plateau Continues - our new fiscal
realities regarding revenue reductions that we shared
and discussed during Futures Planning are very clearly

Revenue Tracker

Month Sales Tax Revenue InterestRevenue Total Revenue

seen and represented in the data and visuals provided. October 2025 76480479 5670 78485149
November 2025 $633,588.85 $1,798.1 $635,386.96

. . . . December 2025  $671,035.58 $3128.05 $674,63.63

e Continued reductions in Property Taxes exhibit Jonuary 2026 53253164 $4124.25 $536.665.89
February 2026 $496,400.41 $5,048.94 $501,449.35

Council’'s commitment to reducing the overall tax

bu rden Of M a riCOpa reside ntS TOTAL: $3,118,361.27 $14,156.05 $3,132,517.32
. . . Expense Tracker
 55% of our Capital budget is dedicated to Streets R S
Infrastructure and 47% of our Operating budget is o outgeing expenses to date
dedicated to Public Safety, reflecting our ongoing to
commitment to the execution of our Strategic Priorities What the Sales Tax Funds
a S a City Commuting Cooridors ChartWhile the expansion of SR-347 is a critical
) part of this effort, it is only one piece of a broader plan. The sales tax Son:::wiisert

was approved to fund a comprehensive network of commuting o]

b The FY26-27 BUdget |S a balanced bUdget as proposed corridors that improve safety, reduce congestion, and provide more
. . reliable routes throughout the city.
and vetted by department directors and city leaders.

This is a long-term transportation strategy—designed to support

[ 5R-238 ]
®
This Budget considers all expected revenues and Maricopars growth today and well into the future, not a single-project o
solution.

1 9 ommutin
necessary fund balances to manage the appropriate ol v -
Ieve I S Of se rVi ce. Commuting corridors are major arterial roads that support SR-347 by sl

providing alternate routes, redirecting traffic, and improving access
to I-10 and regional highways.
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FY26-27 General Fund Revenues & 3 Year Trend

CITY OF

/{ARICOPA 2026 -2027 CITY MANAGER'S PROPOSED BUDGET

FY27 General Fund Revenues by Type over Year

@ Intergovernmental Revenue @ Local Sales Tax @ Other Licenses, Fees & Permits

@ Property Tax @ Local Commuting Corridors

2025 Actual

2026 Projected

2027 Budgeted

oM 20M 40 M 60 M 80M 100 M




FY26-27 General Fund Revenues & 3 Year Trend

(ARICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET
FY27 General Fund Revenues by Type

@ 2025 Actual @ 2026 Frojected 2027 Budgeted
&
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40M
3o0m
20Mm
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ﬁé
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Intergovernmental  Local Sales Tax  Other Licenses, Fees  property Tax Local Commuting

Revenue & Permits Corridors




CITY OF

ARICOPA 2026-2027 CITY MANAGER’S PROPOSED BUDGET

Prowumn LhsTory - Proser

General Fund Revenue over Expenditure Trend

@® Total Revenue Total Expenditure @ Total Capital Outlay Less Land
120 M
105.11M 3102.08 M 104.86 M
100 M 97.19 M
91.24 M 86.05 M
80 M

60 M 4.69M 56.18 M

40 M

20M

oM




Agenda Item 8.4 — Bed Tax Policy

CITY OF

ARICOPA | et

Effective Date: 10/02/2025

Prior Revision Date: n/fa

Bed Tax Policy

Purpose

To outline the City of Maricopa’s process to allocate Hotel /Motel Additional tax revenues to comply
with Arizona Revised Statute §9-500.06 and meet the following Council approved Strategic
Priorities:

Strategic Action 4.4 - “To enhance Maricopa’s cultural vitality, we will champion initiatives that
celebrate the arts by investing in public art projects and experiences.”

Strategic Action 5.1 - “To attract visitors from across the region and the nation, we will employ a
sports and event tourism strategy that encompasses broad appeal. We will utilize bed tax funds to
minimize the impact on local taxpayers while inviting visitors who can boost local businesses and
enhance Maricopa’s regional profile. By attracting tourists who spend dollars in our community, we
aim to create an influx of revenue that supports both local commerce and the growth of our city.”

Background Information

On June 1, 2021, the City of Maricopa passed Ordinance No. 21-08 amending Article 4, Section 8-
447 of the City Tax Code to increase the “Rental, Leasing, and Licensing for Use of Real Property:

Additional Tax on Transient Lodging” (Hotel/Motel Additional Tax, Business Code 144), from two
percent (2.00%) to five and one-half percent (5.50%).

To comply with statute, a portion of the proceeds from the approved increase shall be used
exclusively for the promotion of tourism.
Expenditures for the promotion of tourism include:
1. Direct expenditures by the city or town to promote tourism, including but not limited to
sporting events or cultural exhibits,
2. Contracts between the city or town and nonprofit organizations or associations for the
promotion of tourism by the nonprofit organization or association.
3. Expenditures by the city or town to develop, improuve or operate tourism related
attractions or facilities or to assist in the planning and promotion of such attractions and
facilities.

Process
All Hotel/Motel Additional Tax revenue (5.5%) is designated for Art and Tourism initiatives.




Property Taxes

CITY OF

MARICOPA  2026-2027 CITY MANAGER'S PROPOSED BUDGET

FY2027 Primary Property Tax Levy Reduction

FY2027 Secondary Property Tax Levy Reduction

1,401,656

17,764,860 (823,478)
0.5950
0.5517
FY26 Primary Sroperty Tax ASGESNG:\?J E?f;?ﬁ?:th Pmpes.::uzr;ﬁs.:w Tax  FY27 ;’:ggg;zd{a; may  FY2026 Secondary Property Tax Rate FY2027 Secondary Property Tax Rate

A




CITY OF

ARICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET

Primary and Secondary Property Tax Rate Over the Years

@ Primary Tax Secondary Tax

-5%

-7% _=0
{ _7 /o -6%
‘ { -5%
4.3709

4.1709 % B
3.6427 3. 4773 3. 32?9
0.8804 0.8399 0.7798 0.6910 I 0.5517

2022 2023 2024 2025 2026 2027 Proposed




CITY OF

ARICOPA 2026-2027 CITY MANAGER’S PROPOSED BUDGET

Provm

FY27 General Fund Expenditures

@ Recurring @ MOU/Merit Increases @ Insurance and Other Benefits

New Requests

Personnel 53.99 M ; 60.97 M

Operating 25.07M

86.05M

Total

oM 20M 40M 60 M 80M




CITY OF

2026 - 2027 City Manager's Proposed Budget

General Fund Operating Budget by Department

RICOPA
DEVELOPMEMNT SERVICES 5%
INFORMATION TECHNOLOGY 6%
PARKS & RECREATION
T%
PUBLIC WORKS
10%

FIRE 22%

EXECUTIVE SERVICES 4%

NON-DEPARTMENTAL 4%

RISK AND SA

3%

POLICE 23%

FETY 3%

OFFICE OF ECONOMIC OPPORTUMNITY

COMMUMNICATIONS & CULTURAL
SERVICES 3%

HUMAMN RESOURCES
2%
FINANCIAL SERVICES
2%
LIBRARY 2%

CITY MAGISTRATE 2%
CITY CLERK 13%

PUBLIC SAFETY 1%
TRANSIT 1%

MAYOR & CITY COUNCIL 1

Department Operating | 29% Personnel | 71% Total | 100 %
e

CITY CLERK 156,397 644,067 800,464
CITY MAGISTRATE 169,192 1,250,135 1,419,327
COMMUNICATIONS & CULTURAL SERVICES 623,109 1,624,336 2,247,445
DEVELOPMENT SERVICES 368,888 3,993,635 4,362,523
EXECUTIVE SERVICES 1,972,800 1,704,697 3,677,497
FINANCIAL SERVICES 170,843 1,615,339 1,786,182
FIRE 2,620,797 16,103,321 18,724,118
HUMAN RESOURCES 190,042 1,766,811 1,956,853
INFORMATION TECHNOLOGY 3,078,301 1,936,395 5,014,696
LIBRARY 330,364 1,130,289 1,460,653
MAYOR & CITY COUNCIL 149,526 352,226 501,752
NOMN-DEPARTMENTAL 3,232,931 3,232,931
OFFICE OF ECONOMIC OPPORTUNITY 1,441,054 940,634 2,381,688
PARKS & RECREATION 1,656,571 4,732,407 6,388,978
POLICE 1,239,857 18,577,828 19,817,685
PUBLIC SAFETY 24,060 532,116 556,176
PUBLIC WORKS 4,883,356 3,620,348 8,503,704
RISK AND SAFETY 2,664,294 2,664,294
TRANSIT 101,394 453,984 555,378
Total 25,073,778 60,978,568 86,052,346




Actuals vs Budget Conversation

General Fund Expenditures Budget vs Actuals Trend

Total Expenditure Actuals @ Total Expenditure Budget
100 M

86.05 M

81.87 M
80 M 74 .35 M
69.10 M
60.91 M

; 23%
soM 55.65M 54.80M 23% -

69.76 M
54 69 M 56.18 M 60.80 M
AOM  46.82M 48.71 M
20 M
oM | | | | |
x‘}&% \.‘>§o *\.‘}&‘b x‘}&% x> > S~ &
?ho ?g ?g ?ho ?g 6\{,2'
Vi v o> o> o> o A
> > > > > S SV




4 Imtergovernmental Fevenne

5 Oeher (Licenses, Fees, PRImits, te.)

& Total Revenne
Expenditures

7 ity Clerk

& City Magistrate

9 Communications and Culural Services

10 Debt Service

11 Development SeTvices

11 Expcutive SeTvices

13 Financial Services

14 Fire

15 Human Resminces

15 Information Technology

17 Libraty

15 Mayor and City Coumcl

19 Moo Departmental

20 Office of Economic Opportundty

21 Parks and Recreation

22 Palice

23 Public Safety

24 Public Works

25 Public Works (Capital Projects)

26 Pevenne Bond

27 Pisk and Safety

25 Transit

22 Total Expenditures

30

31 Projected FYz7 Excess/(Deficiency)

3z

33 Projected FYz6 Fund Balance

34 Transfer to Asset Replacament

35 Transfer to Gen Gov't CIP

35 Transfer for zo23 Reverme Bond Payment
37 Transfer for zoo6 Pevenne Bond Payment
3 Excess/(Deficiency)

32 General Fund Balance As % of Expenditures

CITY OF

ARICOPA

Peouvn | hisTtory - Prosrerous Foroe:

City Manager's FYz20-27 Proposed Operating Budget
Operaling Funds Summary
Commuting Corridors

General Fund
18,243,028

39,914,624
3233809 3
14,286,907

HURF

6,756,791

Sales Tax Fund

7,623,056

Commty Road Tax

&,603,626
¥ 60,000 §

52,690,463

3:040.999

o | o

104,858,458 %

6,756,791 $

7.623.056 _$

6,605,626 S Go,000 5

32,600,468

2,040,999

WO e W W a8 6 g

o

Joo.484
1,419,327
247445

4,362,523
3677407
1,786,402
18,724 118
1.955,853
5,014,596
L460,653
501,752
3,232,931
2,281 683
6,368,978
19,817,685
556,176
8,503,704

L

2,664,294
535378

FT9L02
1,113,335 ¥

7500000 5

2,140,000
13,052,100

750,000
50,000,000

283,428

50,000

1,243,822

290,717

3,034,000

4,133,230

86,052,345 %

16,905356 5

T.500,000  §

15,162,100 g

52,940,468

Tab7,230

18006113 5

46,401,848 3

(10,248,565) &
11,836,459 §

23,058 %

5,000,000 §

(8,556.474) & 6o,000 §

10,315.729 % 20T

(250,000)

(4,126,231])

9,001

(3,743,756)
(25,006,298
(3,144,963

(382,267)

44,963
508,267

33312944 S

168789y 5

3134789 3

1,759,355 % ba1.907 5

(250,000)

16,000

5%




FY26-27 Headcount by Function

Public Safety 50%
Police 27%

CITY OF

2026-2027 CITY MANAGER’S PROPOSED BUDGET

Al
City of Maricopa

. . - H G

Full Time Equivalencies Fire 20%
The City of Maricopa has 514 full time equivalencies. This figure is made up of all 19 hour, 29
hour, part time, and full time positions within the city’s 18 different departments. These

s o

Parks and Recreation 17%

departments are then grouped into five unique functions, Each function is representotive of a
distinct service or purpose the city serves. The five functions are General Government Services
(Function 1), Public Safety {(Function 2), Parks and Recreation (Function 3), Development
Services (Function 4), and Public Works (Function 5).

The graphic below shows the breakout of FTE counts by the five functions. Public Safety makes
£ ]
General Government Services 16%

up 50% of the city’s total headcount with 258 FTE’s. Parks and Recreation is 17% for a total of 86
FTE’s. General Government Services is 16% for a total of 80 FTE’s. Public Works is 11% for a total

of 59 FTE’s. Development Services is 6% for a total of 31 FTE’s.
Public Works 11% /| '/

Development Services 6%




FY26-27 New Personnel Requests

FY27 Request Increases by Department

** Information Technology and Public Works are centralized departments and a portion of
their increase is related to the new personnel requests citywide.

100 - General Fund City Clerk $100,000.00
FY27 Approved Personnel Requests

100 - General Fund Communications & Cultural Services $40,000.00 FY27 Ap proved Person net Requests

Listed below are the newly requested positions for fiscal year 2027. During the budget process,
100 - General Fund Development Services 5266,269.32 departments submitted new personnel requests seeking to increase their headcounts. These

are the approved new positions by department. Please note positions are alse grouped by the
100 - General Fund Fire £3,575,310.99

100 - General Fund Police Dispatcher PRN - 19 HR $43,060.00
100 - General Fund Library $4,610.12 S
_ evelopme plaina orm Water ) i

100 - General Fund Technician $138,041.69 100 - General Fund Police Overtime - Increase $62,837.10

100 - General Fund **Information Technology $231,397.11

000 o Porte & Reoreats 526951199 0 . i $125,127.63 100 - General Fund Police Police Lisutenant (2) $373,567.52
= aeneral Fun rKs ECr on ! .
' 76.4% of all new

100 - General Fund Police §1,321,072.02 . $1,382.1147¢ 100 - General Fund Police Police Officer (6) $714,857 .40
approved operating
+*pybli $114,166.25
100 - General Fund Public Works 5667 69099 i _ - r - . %
re q ue Sts are fo r 100 - General Fund Public Works Facility Maintenance Supervisor $5,117.08
i $693,034.05
Public Safety 100 - General Fund | Public Works Fleet Administrative Assistant $94,645.91
200 - HURF Public Works $863,205.82
echnology Manager® $63,329.11 . I .
100 - GeneralFund | Public Works Senior gmglﬂ‘:g’;{f nance $11,78479
e ) 100 - General Fund Library Overtime $610.12
220 - Grants Communications & Cultural Services $22,500.00 100 - G ral Fund Public Works Senior Fleet Technician $99 124 61
290 - Grants Fire $283.428.41 100 - General Fund Parks & Recreation Member Services Associate - 19 HR $59,028.91 _ B
Ny _ _ 200 - HURE Bublic Works Streets Mulnter;u r:ce Technician $13.205.82
220 - Grants Police §1,214,138.48 100 - GeneralFund | Parks & Recreation Mens‘len;cS:Gr\alilceg: Ffel‘f;:‘;m’" $64,783.08 (2)
*Reclassification of FY26 budgeted position *Reclassification of FY26 budgeted position

é‘



CITY OF
/MNariCopa

FY26-27 New Operating Requests

2026 -2027 CITY MANAGER'S PROPOSED BUDGET

FY27 Approved Operating Requests
General Fund - 100

100 - General Fund ity Clerk Election Year Funds $100,000.00
100 - General Fund Curnml.rlicutit_:-ns = Founders Memaorial $40,000.00
Cultural Services

100 - Generol Fund Development Services Perzonnel Related Operating Expensze $3.100.00
100 - General Fund Executive Services Citizen Surveys £50,000.00
100 - General Fund Financial Services AZ Tax Central Sales Tax Sofrware $7,000.00
100 - General Fund Fire Ambulones Upfitting for CON 3639, 947.00
100 - General Fund Fire Bio-Waste Increase $3,840.00
100 - General Fund Fire Confimgency for Upfitting  Replacement FTEs $104,173.25
100 - General Fund Firz Dizpatch Fees Annual Incregse £70,000.00
100 - General Fund Fire Gym Equipment £25,000.00
100 - General Fund Fire Increasing Dues & Membership $600.00
100 - Generol Fund Fire Legacy PPE Increase £20,000.00
100 - General Fund Fire Mattress Replacement $15,000.00
100 - Generol Fund Fire perzonnel Related Operating Expensze $209.435.68
100 - Generol Fund Fire Training Budget Increase $£245,000.00
100 - General Fund Library Material Budget Increase $4,000.00

CITY OF

ARICOPA

FY27 Approved Operating Requests

2026-2027 CITY MANAGER'S PROPOSED BUDGET

General Fund - 100

CITY OF
ﬁRICOlI’A_'

2026 -2027 CITY MANAGER'S PROPOSED BUDGET

FY27 Approved Operating Requests

Highway User Revenue Fund (HURF) - 200

100 - General Fund Information Technology Perzonnel Reloted Operating Expense $82,18%9.00

200 - HURF Public works Iohn wWayne Parkway Signal upgrade $600,000.00
100 - General Fund Parks & Recreation ActiveMet Software £52,000.00

200 - HURF Public works Sonoran Desert Parkway HURF Utilities increase $150,000.00
100 - General Fund Parks & Recreation Aquatics Education & Traiming Increase 573,000.00

200 - HURF Pubdlic works Traffic Signal Maintenance £100,000.00
100 - General Fund Parks & Recreation Mobile Vending Carts 56,000.00
100 - General Fund Parks & Recreation Parks Master Plan $100,000.00
100 - General Fund Parks & Recreation Pool chemical Increase $35,000.00

Communications & Sponzorship Copacity for State of the City &

100 - General Fund Polics Personnel Reloted Operating Expense $105.730.00 220 - Brants. cultural Services Senior Info Expo §22,500.00
100 - General Fund Police Regional SWAT Team £21,000.00 220 - Grants Fire Forcible Entry Door Grant $13,375.00
100 - General Fund Public Works Facilities Dispozal Services Incregse $11.900.00 220 - Grants Fire Roof Prop Grant £31,375.00
100 - General Fund Public works Facilities Electrical Utility Increase $94,000.00 220 - Grants Fire wildlands Oertime Capacity $238,678.41
100 - General Fund Public Works Facilities Landscaping Increaze $40,000.00 220 - Grantz Police Governer's Office of Highway Safety Grant 497,000.00
100 - General Fund Public Works Fasilities Southwest Gas Utility Increase $16,900.00 220 - Grantz Palice Grant Capacity for Future Oppartunities $100,000.00

220 - Grants Police School Resource Officer Grant Capacit: £591.122.48
100 - General Fund Public works Facilities water Utility iIncrease $20,000.00 pasity

- Patrick Leahy Bullet Proof Vest Partnership

100 - General Fund Public Works Fieldhouse Operating Expenses $242 66760 220 - Grants Folice Grant $51,016.00
100 - General Fund Public Works Personnel Reloted Operating Expenze £39,230.00 220 - Grants Paolice Stoenegarden Grant Capacity $373,000.00




10-Year Capital Improvement Plan

The Capital Improvement Plan (CIP) is a multi-vear, long-range plannine -
the City’s capital needs and outlines the funding strategies rem»- -~
and/or acquisition of capital assets with a useful life ~
planning tool to ensure the orderly provisi~-
investments with the City's stra*~~ aoeted
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¢ Indicates the overall intent to
. wne extended period of the future years,
¥ uange as the needs of the City grow and evolve.
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Budgeted Capital Costs By Department [r2027)

$181,195,59

8 8 @

Communications & Cultural Senvices [04%) $290,452.00
Dew Services Admin [55%) HE, B0, 116,00
Financial Services [14%) F24, 2 200
Fire Operations (B3 152304 26500
Office of Economic Opportunity {4%) 661205500
Police Operations {I19%) $1,509,138.00
Pub Safety adrmin | H60, 72500
Pubiic Works {559%) FI0E 399 564 00
Recreation [(949) £17,019.992.00
® lransit (0%) 1508, 00,00
TOTAL £181,195,.596.00

Total Budgeted
Capital Costs

=, Wehicles and Wheeled Equipment, Other Equipme

Budgeted Funding Source [©v2027)

Reguest Types: Other Improverneants, Roadways, Building and Facilities, Vehicles and Wheeled Equipment, Other Equipment

* e 80

200 - HURE (3] 12075 20,00
210 - Commuting Corridors Sakes Tax Fund (4

200 - County Road [45)

&) 5, 500,000.00
B8, 00,000.00

029, 556,00
251 - Asset Heplacemnent Fund (2%]  55,6871,5465.00

250 - Capital Projact Fund [155)
A5 - Grants - CIP [95%) 215, 286,545.00
454 - Land Acquisition Fund (0%) F5/0, /6500
Carry Forward - 200 - HURF [5%) F9040,065.00
Carry Forwarnd - 300 - County Hoad [4%) £/,352,100.00
Carry Forward - 350 - Capital Project Fund (215%) $57.429,458.00
Carry Forward - 351 - Asset Heplacerment Fund (2%) $3.06.5,150.00
Carry Forward - 352 - Grants - CIP T3] 329,952 714,00
Carry Forward - 353 - Land Acquisition Fund (5% $6,000,000.00
Carry Forward - Fire DIF Fund {15%) 958,00
Carry Forward - [ransportation DIF [2%) 4,425 00600
Carry Forward - Park DIiF Fund (1%)  $1,668,145.00
Carry Forward- 352 - Hevenue Bond [556) BB 347420000
$1,290,018.00
HB,540,000.00

Fire DIF Fund {156)

Iransportation DIF [S%)

TOTAL $181,195,596.00



CITY OF

ARICOPA 2026-2027 CITY MANAGER’S PROPOSED BUDGET

Provn HisTory - Pro

Capital Improvement Plan

Where the Money is Spent

Public Safety 5%
New Building Construction 4% $9.37M City Parks 12% $22.49 M

$9.37M \ \ /

Economic Development 9%

$16.87 M
™~

Community Improvements 8% $13.12 M
-~

__—— Fleet4’. $7.49 M
CIP Total

$181.20 M

—— Existing Building Improvements 3%
$5.62 M

~

Street Infrastructure 55%
$104.95 M




Capital Improvement P}gv e ' Commuting Corridors Fund

https://www. mag
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Building Bette """

s een e Maricopa, AZ's Series 2026 Pledged Revenue

Overview

Department

5 Type
Project Type

Project Number

Estimated Start Date

- (Obligations Assigned 'AA+' Rating

Fugua fd

Req-uest Groups M ww > B

Here, res  Estimated Completion
projects Do

Maobox © OpenStreetap

Description Table Of Conte nts L

This project is for the desig =fet
REVB development in the city. T Y
through the Gila River Indi
**Dayer arterial roadway in the city Iqua Road:
millions » S&P Global Ratings assigned its 'AA+' long-term rating to the City of Maricopa, Ariz's proposed $27 million series 2026 pledged thout !
Images
Thase revenue obligations.
» At the same time, we affirmed our AA+’ long-term rating on the city’s pledged revenue obligations outstanding.
Reven
ong
» The outlook is stable.
October ! “
November 2025  $633,588.85 179680 $635,386.96 .
December 2025  $671,035.58 $3128.0% $674163.63
January 2026 $532531.64 $4,124.25 $536,655.89
February 2026 $496,400.41 $5,048.94 $501,44835
TOTAL: $3.118,361.27 $14,156.05 $3,132,517.32
Expense Tracker
Category Date Amount

Mo outgoing expenses to date
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https://www.maricopa-az.gov/Departments/City-Managers-Office/Building-Better-Roads
https://www.maricopa-az.gov/Departments/City-Managers-Office/Building-Better-Roads
https://www.maricopa-az.gov/Departments/City-Managers-Office/Building-Better-Roads
https://www.maricopa-az.gov/Departments/City-Managers-Office/Building-Better-Roads
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10 Year Draft Capital Improvement Plan — Infrastructure Vision

(ARICOPA 2026 - 2027 City Manager's Proposed Budget e e e I
General Fund Operating Budget by Department Strategic Priorities

DEVELOPMENT SERVICES 5% EXECUTIVE SERVICES 4%
INFORMATION TECHNOLOGY 6%

NON-DEPARTMENTAL 4%

RISK AND SAFETY 3%

OFFICE OF ECONOMIC OPPORTUNITY
3%

PARKS & RECREATION

7%
COMMUNICATIONS & CULTURAL
SERVICES 3%

Em:us 1

[ransportation

Maricopa s a city of connection, both within the community and the
reglon, Transpomation systems fuel econemic and recreational
opportunities for residents while bringing wisitors to those same
opportunities in Maricopa.

PUBLIC WORKS
10%

Action 11

le conneci Maricopa o the suwrrowngd;g region with sale and  wwilt
rafsportation that ipairs econdomid growih, we will leverage local funds
and seek fnancial support Trom our cownly, stale, amd lederal partners 1o
improve State Boute 347 and other regional connections, Take time (o celehrate
achievements.

Action 1.2

Prioritize needs for oulizatien of the Commumg Corridors ¥ cenl sales tax 1o
wnprove regonal conneclions and fralls Plow

Action 13

Umilize the Tralfic Strike Force Team 1o ientilfy high-pricrity problem areas, develop
effective solutions, and implement timely improvements that enhance traffic flow
throwghout the city.

FIRE 22%

h..r
J 38094 y
ster Plan
L0124 Civic Center Park 2027 - 2031 Recreation Building and Facilities 595,795, 560
rElves 40157 Cobblestone Farms at JW 2027 Public Works Roadways 52,235,307
WP AP A G RE . arkway Intersectio
e AR AL R Parks and Recreation Parkway Intersection
Improverments
- Transit FY27-28 Community Center Roof 2028 - 2029 Public Works Building and Facilities 546,139
= o Replacement
#1326 5K 7 Capital Improverment Plan Budget . . . .
= FY35-36 Conference Center 2036 Financial Services Building and Facilities 525,000,000
= = _ = = —— ]




www.Maricopa-AZ.gov




	FY26-27 Proposed City Budget�
	Slide Number 2
	Slide Number 3
	Where Are We Right Now?
	FY26-27 Budget Document – Available on the City Website!
	FY26-27 Budget Document – Available on the City Website!
	City Manager Ben Bitter’s�FY27 Budget Transmittal Letter
	FY26-27 Budget Key Strategic Discussion Points
	FY26-27 General Fund Revenues & 3 Year Trend
	FY26-27 General Fund Revenues & 3 Year Trend
	FY26-27 General Fund Revenues & 3 Year Trend
	Slide Number 12
	Agenda Item 8.4 – Bed Tax Policy
	Property Taxes
	Property Taxes
	Slide Number 16
	Slide Number 17
	Actuals vs Budget Conversation
	Actuals vs Budget Conversation
	FY26-27 Headcount by Function
	FY26-27 New Personnel Requests
	FY26-27 New Operating Requests
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Capital Improvement Plan & The Commuting Corridors Fund
	10 Year Draft Capital Improvement Plan – Infrastructure Vision
	Thanks!

