
Welcome to Futures Planning!

January 22, 2026



We Found Our Way To Make 2025 Transformational!
• 347 Widening and Improvements moving 

forward

• Moving through the process to provide 
ambulance service

• Started construction on the Fieldhouse

• Moved forward discussion on the iconic park

• Completed MOU Negotiations

• Completed a Class/Comp Study 

• Enhanced committees

• Updated the Rental Rates and Policy

• Drafted the General Plan

• Approved a Partnership Strategy

• Code changes – including adding art 
requirements

• Stagecoach Days

• Smith Home

• Mike Ingram Heritage Park

• Veterans Memorial 

• CAVIT agreement signed

• Pedestrian Overpass

• Trails plan in CIP

• New voting software for Council Chambers

• Initiated Traffic Strike Force

• Smith Enke/347 intersection improvements 
completed

• Industrial Triangle Master Plan Completed

• New phone system roll out

• ClearGov – publishing CIP online 

• Business Watch Program

• And more…
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347 Widening and 
Improvements are 
fully funded!
Approved a ½-cent sales tax

Signed agreements with ADOT and Pinal County

Broadway Curve Team assigned to the project

Sundt Construction hired as contractor
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Moving through the 
process to provide 
ambulance service

City of Maricopa’s application is in its final steps 
for approval of the Certificate of Necessity 
(CON) at the Department of Health Services 
(DHS)

Anticipate a hearing will be required

Hopeful for a final decision this summer
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The Fieldhouse at 
Copper Sky under 
construction
4 basketball courts

6 volleyball courts

12 pickleball courts

Opening Fall of 2026
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Moved forward discussion on 
the Iconic Park

Completed conceptual plan and presented to 
the City Council and Parks and Recreation 
Committee 

Contractor hired for feasibility study and site 
planning
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Completed Union Negotiations

• Negotiated two-year agreements with public safety unions through the Meet and Confer Process
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Completed a Classification/Compensation Study 

• Hired consultant to conduct classification/compensation study 

• Completed the study

• Provided robust support and data to consultant

• Implemented recommendations
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Enhanced Advisory Committees
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Updated code to clarify the purpose 
of Advisory Committees

Began work on implementing the 
partnership strategy



Drafted the General Plan

Received public input

Drafted the General Plan

Started 60-day review period
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Approved a 
Partnership Strategy 
Received feedback from City Council Advisory Committees

Received feedback from the City Council

City Council approved the Partnership Strategy 

Seeking partnerships through Advisory Committees
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Updated City Code – 
including adding public 
art requirements
City Council adopted a code change for 
developments of greater than 50,000 square 
feet to provide one unique pedestrian-oriented 
feature that would generally be recognized as 
public art.
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Launched 'Things to 
Do in Maricopa'
Partnered with InMaricopa to publish a city-
wide activity guide every other month
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Stagecoach Days

• Brought back Stagecoach Days in grand fashion, with 11 
days of celebrating our community and our history
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Smith Home
Partnered with the Historical Society to 
transform the donation of the Smith Family 
Home into  an immersive historical experience 
for the community to enjoy and learn
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Mike Ingram Heritage Park

The park will feature a performance stage, 
amphitheater seating, a railroad-themed 
playground, and enhanced landscaping to make 
the area a more vibrant gathering place
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Completed Veterans Memorial 

Ribbon cutting held on Memorial Day

American Legion to manage memorial events, 
fundraising and veterans’ recognitions

Veteran Banner program to honor local heroes
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Reestablished 
Maricopa Youth 
Council
Nearly two dozen local youth are involved in 
the program

Youth Council members beginning to interact 
with City Council Advisory Committees 
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CAVIT Lease 
Agreement Signed
Career and technical training satellite campus

Phase 1 planned to open July of 2028

Phase 2 planned to open 2030 – 2031

14,000 sqft
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Pedestrian Overpass

Construction underway

Partial funding through federal grants

Improving safety, walkability, connection, 
redevelopment, and beautification 
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Trails plan in CIP

MCGH Trail from Walmart to MUSD Building in 
progress

Additional trails scheduled in the 10-year plan

Trails layer added to GIS Map
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Updated the Rental Rates and Policy
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Received 
input from 

the City 
Council

Received 
input from 

Committees

City Council 
approved 
new rates 
and policy

Will review 
room usage 

data 
quarterly



New voting software for Council Chambers
Implementing easier vote recording and transparency
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Initiated Traffic Strike Force

• Created a cross-discipline team to identify traffic 
problem areas, develop solutions and implement 
improvements

• Optimized lights along Smith Enke and John Wayne 
Park Way for a 4-9% time reduction

• Made improvements to the Honeycutt/Hartman 
intersection

• Crown Castle provided in-kind fiber to connect traffic 
signals
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Smith Enke/347 intersection improvements completed
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Industrial Triangle 
Master Plan completed
Over 10 million SF of manufacturing / industrial 
facilities

11 miles of rail throughout the park
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New phone system roll out

Ring Central installed

Decreased costs

Increased efficiency

27



ClearGov – publishing CIP online 
Public accessibility for increased transparency
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Business Watch Program

Initiated program

Created signs, window stickers and handbook

Plans to meet with individual businesses
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Economic/Tourism Tracking Software
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Facility Rental Brochure and Website

Created brochure and website to help individuals and organizations find rentable space in the community.
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Former PD Remodel 
Update 
Remodeling for Economic Development and 
Development Services as a one stop shop for 
development

Design is underway

Construction contractor selected
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Introduction of Today's Theme
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Where does this lead?
Light A Single Candle
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How do we know what 'single act' to do?
That's Part of The Reason Why We're Here!

• We have to set a strategic direction for our organization!

• Our whole day focuses on working together to understand existing conditions, to brainstorm, to discuss, and to 
prepare for the future.

• But it can't end today!
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"We're Listening"

• How do we listen?

• Who do we listen to?

• When do we listen?

• What do we listen to?

• Facebook and social media are the "easiest." But are they representative of the community?

• Elections are the "best." But are they comprehensive?

• We must be agile. Nimble. Constantly finding opportunities to listen. And then adapt.

• As Patrick Lencioni describes it, we must be "Humble, hungry, and smart."
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What We’re Listening to Already...
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What Else Can We Do?
Resident Survey
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From Idea to Impact: Survey Process

Considering a resident survey to listen to community priorities and help shape future decisions.

Survey 
Concept

Develop 
RFP

Budget 
Inclusion

Select 
Vendor

Design 
Survey

Launch 
Survey

Analyze & 
Share 

Results

Inform Budget 
& Decisions



Can We Afford the City We Are Becoming?
A 'First Look' at Budgeting and Financial Projections

 

January 22nd, 2026





“But if you don’t get 
the coffee, then it can’t 
be a Meal Deal.”

“But it’s in the Budget!”



City Manager Ben Bitter’s
FY26 Budget Transmittal Letter

IN MARICOPA, WE ARE NOT TRYING TO BECOME JUST ANOTHER 
CITY.  WE ARE TRYING TO BECOME “A PLACE WORTHY OF OUR 
AFFECTION,” A PREMIER CITY THAT IS BOTH THRIVING AND 
DURABLE.  TO ADEQUATELY ACHIEVE THESE NOTEWORTHY 
ASPIRATIONS, WE MUST FIND OUR WAY.  WE CANNOT SIMPLY 
ACCEPT SOMETHING BECAUSE THAT IS THE WAY IT HAS ALWAYS 
BEEN DONE.  WE MUST FIND OUR WAY TO MEANINGFUL 
SOLUTIONS.  WE MUST FIND OUR WAY TO NEW 
OPPORTUNITIES…WHEN STORM CLOUDS ARISE AND THE WAVES OF 
CHANGE THREATEN OUR DEMISE, WE MUST READJUST OUR 
BEARING AND STEER THE SHIP IN A NEW DIRECTION, UNTIL WE 
CAN FIND OUR WAY TO MOVE FORWARD.
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Envision the Long Term.  Execute it Now.

“In the short run, the market is a voting machine.  In the long run, it is a weighing machine.”

-Benjamin Graham, British economist and “the father of value investing”

“The investor is neither right or wrong because others agreed or disagreed with him; 
he is right because his facts and analysis are right.”

“Plant trees that other men will sit under.”

“Investing isn’t about beating others at their game.  It’s about controlling yourself at 
your own game.”



Behavioral Economics vs. Neoclassical Economics
Neoclassical economics see market economies as largely self-regulating systems, governed by natural laws of production 

and exchange.  It advocates for the freedom of the market, and the role of the state is in providing the common good.  It 

acknowledges that there are times where the market is not the best way to serve the common interest and stresses the 

importance of competition in the markets.  

“My experience has been the market gets it right about 85 percent of the time and cities get it right about 10-20 

percent of the time, so we need to pay more attention to the market.”



The Impact of Legislative Reductions to State Shared Revenues
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Remember Where We Are…



(Current budget)



5 Year Visual – The Primary Property Tax Dilemma



A Reminder of Where We Have Been





The Year is FY26-27…

$197,800,283



The Year is FY27-28…

$250,785,232



The Year is FY28-29…

$189,033,917



The Year is FY29-30…

$196,631,554



The Year is FY30-31…

$31,369,713

$46,828,992
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A Quick Look at Current Fund Balance
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The Sky is Not Falling…

It’s Just a New Financial Reality
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Maricopa is NOT Alone in this Predicament…



65

Updated Thought Processes
• CIP Prioritization
• Operating Request Prioritization
• Construction Tax Revenues as a CIP “Salary Cap”
• Retain Flexibility of Decision Making
• Program Performance Metrics
• Efficiency Gains 
• The True Cost of Doing Business
• Updated DIF Study
• A Serious Discussion on Revenue Alternatives
• Strategic Priorities…Prioritization

This Will Have To Be a Consistent Management Thought Process Throughout 
Our Entire Organization
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Can We Afford the City 
     We Are Becoming?



347 / Commuting Corridors Update
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Schedule for Funding the 347 Expansion
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What does this area look like in 20 years? 30 years? 50 years?
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347 Widening
Lots going on!

• Overpass at Riggs Road

• Overpass at Cement Plant Road

• "Flyover" entrance onto I-10

• Double Left Turn lanes from Casa Blanca onto 
southbound SR347, cutting signal time in half

• Three lanes in each direction
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Interstate 11

71

- Currently stuck in lawsuit.

- Working with Federal and State 
lawmakers to get it moving.

- Serves as a future truck bypass 
route, including for oversized 
vehicles.

- Provides faster access to West 
Valley of Phoenix metro area.



Green Road

• The City continues to move forward on Green Road bridge design. We are at 30% plans.

• Green Road Loop Road in discussions with Gila River Indian Community. Cultural survey complete.
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I-10 Widening

73



I-10 Widening
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I-10 Widening
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Sonoran Desert Parkway / "East-West Corridor"
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- Nearing 90% plans

- New bridge over railroad

- Continuation of parkway concept

- Will connect to I-10 at Val Vista in 
Casa Grande.



SR-238 Widening
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- Nearing completion of plans, with construction anticipated to start next fiscal year (FY27).
- Provides critical connection point to Green Road, with upgraded intersection improvements.
- Provides critical drainage improvements, making the roadway more reliable for Moonlight residents and residents 

commuting to the West Valley through Gila Bend.



City of Maricopa
Parks & Recreation
Master Planning Process



Last Adopted 
Master Plan

• Approved October 7, 2008
• A lot has changed since then:

• Pacana Park
• Copper Sky Regional Park
• Lake View Park
• Mike Ingram Heritage Park
• The Fieldhouse at Copper Sky
• Civic Center Park





Baseline Data
• Acres
• Parks
• Ballfields
• Multipurpose Fields
• Playgrounds
• Basketball Courts
• Tennis Courts
• Pickleball Courts
• Dog Parks
• Restrooms
• Etc.



Public Outreach 
and Engagement

• Mayor and City Council
• Parks & Recreation Advisory Board
• Other City Boards and Commissions
• Sports Groups
• Youth Groups and Schools
• Public events with feedback 

opportunities



Online Engagement
The $100 dollar spending exercise

It is a hypothetical scenario where residents are asked to allocate 
a fixed amount of "money" among different park projects or 
priorities to help planners understand community values and 
funding priorities. 

Present Options: A list of potential park improvements or focus 
areas is presented. These typically include items such as: 
• Developing new parks 
• Maintaining existing facilities 
• Building new trails or connectivity 
• Upgrading playgrounds or sports fields 
• Improving safety and lighting 
• Enhancing water conservation efforts  

Gather Feedback: The results are collected and analyzed by city 
staff  to identify community-wide priorities. 



Social Pinpoint 
Site



Statistically Valid Survey



Statistically 
Valid Survey

Results







• Review of Department 
Policies

• Review of pricing for 
programs, 
memberships, rentals, etc.

• Review of current cost 
recovery metrics in 
comparison to other cities.

Cost Recovery and Pricing Analysis, 
Policy Review



Parking Funding 
Options





Questions?



Economic Update – What's Next?
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Southbridge



Southbridge

• Aldi and adjacent pads are under construction.

• 54,000 sqft. of additional retail space.

• Confirmed tenants include:

• ALDI

• Club Pilates

• Einstein Bros. Bagels

• European Wax Center

• Panera Bread

• She Nail Lounge, and 

• Tropical Smoothie Cafe.

• Additional ~25 acres south of Honeycutt Ave. is
ready for development.
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96

The Wells



New Commercial Growth Along MCGH

• Wendy's

• Some Burros

• Panda Express

• Starbucks

• Farmer Boys

• Dentist Office

• Christian Bros. Auto Care
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98

Legacy on Porter



New Commercial Growth Along Porter Road

• Goodwill

• Chipotle

• Other PADs and shops
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100

Copper Sky



New Commercial Growth at Copper Sky

• Hospital and medical offices

• Outside the Box family entertainment center
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102

Vestar



New Commercial Growth along the Sonoran Desert Parkway
What will Vestar bring to Maricopa?
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104

Seven Ranches



New Commercial Growth Along Honeycutt

• Pinal County Credit Union

• Clean Freak Car Wash

• ZZeek's Pizza

• Filiberto's

• U-Haul
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106

San Travasa Retail



New Commercial Growth Along White & Parker

• Fry's (and gas station)

• Retail shops

107



108

Westbridge



Commercial Growth Along John Wayne Parkway

• 7-Eleven

• Take 5 Oil Change

• Future Car Wash?

109



110

JWP Infill Developments



Growth Along John Wayne Parkway

• Roots expansion

• Black Rock Coffee

• Ono Hawaiian (opens tomorrow)

• Mattress Firm

• Taco Spot

• Tesla Supercharger

• Dignity Health site?

111



112

QuikTrip



New Commercial Growth Along Smith-Enke

• QuikTrip

• Car Wash
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114

Terrible's

Terrible's



TWO New Terrible's Gas Stations
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116

SR238 Mixed Uses



New Commercial Growth Along State Route 238

• PHX Surf

• Shops at Moonlight

• Carefree Covered RV Storage

• Estrella Gin Flex Offices

• Estrella Gin Mixed Use
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Shops at Alterra



City Council Items
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Partnership Update
Mayor Smith

120

Advisory Committees are conducting surveys to understand the needs and desires of the community 
regarding their specific areas of interest as defined in the City Council approved Partnership Strategy

Committees will review survey feedback in their January/February meetings

Some may decide to dig a little deeper with a focus group to better understand the need

Committees will select an area of need or specific goal to focus on 

Committees will coordinate with staff to solicit targeted partnerships through an RFP process 



Teen Center
Mayor Smith, Councilmembers Wade, Marsh, Liermann, Goettl, Knorr
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City Designations
Councilmembers Goettl and Liermann

• Discuss process to receive and acknowledge certain designations such as:
• Dementia Friendly City

• Purple Heart City

• Autism Friendly City
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Maricopa Business Park
Councilmember Goettl
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Design and Construction of Green Road Loop
Councilmember Knorr
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Planning for the Future of the Police and Fire Departments
Councilmember Knorr
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Art Grants Program
Councilmembers Liermann and Knorr
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Business Watch Program
Vice Mayor Manfredi and Councilmember Liermann

• Initiated program

• Created signs, window stickers and handbook

• Plans to meet with individual businesses
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Trails Master Plan
Mayor Smith, Councilmembers Marsh, Goettl, and Knorr
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\Pointe  
Maricopa Casa Grande Trail 

• Connecting from MUSD to 
Stonegate development.  

• 1 mile length trail. 

*Conceptual trail rendering. 



\Pointe  

Maricopa Rd Trail 

• Connectivity: Provides a 
pedestrian connection from the 
southern cul-de-sac of 
Maricopa Road to John Wayne 
Parkway.

• Facility Type: 10-foot-wide 
hardscape sidewalk.

• Project Schedule: Construction 
is anticipated to begin in the 
second quarter of 2026.



\Pointe  

Lake View Trail 

• Connectivity: Provides a trail 
connection from Smith–Enke 
Road to Lake View Park.

• Project Timing: Proposed for 
implementation in Fiscal Year 
2028.

*Conceptual trail rendering. 



\Pointe  

Recently Built Trail: Elena Trails 
(Farrell Rd alignment)  
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Farrell Rd alignment.  

¼ mile multi use trail 
completed by private 
development. 



\Pointe  

Recently Built Trail: Garvey Ave



Update on Recognition for the City Founders
Mayor Smith, Councilmembers Goettl and Marsh
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City Council Future Facilities Discussion

Conference 
Center

Kiosks 
Swimming 

Pool

Arts Center
Senior 
Center

Teen 
Center 
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GENERAL PLAN UPDATE
Futures Planning 

Thursday, January 22, 2026



General Plan Process

Information Gathering

Drafting of Plan

Recommendation

and Approval

RECOGNIZE ENRICH ACHIEVE

Sep 2024 May 2025 Jan 2026
Nov 2026

(Voter Ratification)

• Project Kick-off Summit

• Public Participation 

Plan

• GP/Community 

Baseline Assessment

• Community Outreach

• GP Org. Structure

• Draft GP Elements

• Community Outreach

• City Council Summit

• 60-Day Review (through 

February 6th)

• Final GP Development    

• Formal Adoption

• Voter Ratification

May 2026

ENGAGE

ENGAGE

ENGAGE



Required Elements
• Land Use

• Circulation (Roadway Systems, 
Bicycling, Transit, Alternate Mode)

• Growth Areas
• Open Space  

• Recreation
• Redevelopment

• Neighborhood Preservation & 

Revitalization
• Environmental Planning

• Water Resources
• Conservation

• Energy

• Public Services & Facilities
• Public Buildings

• Housing
• Safety

• Cost of Development

Elective Elements
• Economic Development

• Arts & Culture

Advancing Maricopa General Plan



Advancing Maricopa General Plan

60-Day Review Draft



General Plan Public Engagement Overview

• Community Workshops (3)

• General Plan Advisory Committee (6)

• Pop Up Booths – City Events

• Small Group Meetings

• Surveys (600+ Total Responses)

• Website Visits (1,000+ Visits)

• Press Releases/News Articles 



Public Engagement Key Findings
• Continue to develop safe and efficient 

transportation infrastructure into and within 
Maricopa for all users. 

• Center economic development strategies 
on fostering a business climate that allows 
for growth in local career-advancing job 
prospects. 

• Look toward housing options that meet the 
needs of various demographics from young 
families to retirees. 

• Attract increased quantities and higher 
levels of local healthcare services. 

• Expand the opportunities for shopping, 
dining, culture, and recreation destinations.

• Manage growth in a way that preserves the 
character of the City’s neighborhoods and 
heritage.  



General Plan Land Use and City Zoning Map

• Zoning changes must align with the Municipal General 
Plan or County Comprehensive Plan. The General or 
Comprehensive Plan does not have to align with 
Zoning.

• Until land in a Municipal Planning Area is annexed, the 
County planning documents are the governing plans 
and codes. 

• Private property rights are held in high importance 
because of Prop 207.  

Proposed Land Use Plan City Zoning Map



Pinal County Plans in Maricopa’s Vicinity
Pinal County Comprehensive 
Plan Land Use Plan Pinal County Zoning Map



Next Steps

Comment on the Draft!

• www.MaricopaGP.com

• 60-Day Review Period

Dec 8, 2025 – Feb 6, 2026

http://www.maricopagp.com/
http://www.maricopagp.com/


Strategic
Priorities
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Transportation01

Maricopa is a city of connection, both within the community and the region.  

Transportation  systems  fuel  economic  and  recreational opportunities  for  

residents  while  bringing  visitors  to  those  same opportunities in Maricopa.

• Action 1..1

To connect Maricopa to the surrounding region with safe and swift transportation  that  

spurs  economic  growth,  we  will  leverage local funds and seek  financial support from our 

county, state, and federal partners to improve State Route 347 and other regional connections. 

Take time to celebrate achievements.

• Action 1.2

• Consider a  1/2-cent local sales tax proposal for long term infrastructure needs. Prioritize needs 

for utilization of the Commuting Corridors ½ cent sales tax to improve regional connections and 

traffic flow.

• Action 1.3

• To  expedite  the  funding  of  improvements  to  local  transportation infrastructure in a  

fiscally conservative manner without raising property taxes, we will seek all means possible to 

improve roadways sooner. Utilize the Traffic Strike Force Team to identify high-priority problem 

areas, develop effective solutions, and implement timely improvements that enhance traffic flow 

throughout the city.
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Job Creation & Business Development02

Maricopa’s well-educated workforce and environment for economic

growth make our community attractive to employers and gives them

a platform to grow from. Bringing quality jobs to the city will improve

economic opportunities for residents and lift up the entire community.

Action 2.1

To attract high-paying jobs and encourage economic growth

within the City of Maricopa, we will pursue the development of a

Maricopa Business Park that will serve as a home to top

employers.

Action 2.2

To continuously develop an educated workforce and keep 

Maricopa at the forefront of economic innovation, we will 

cultivate strategic partnerships with local schools, higher 

education institutions and small businesses to foster 

collaboration, support startups and drive technological 

advancements.



03 Housing Smart Growth

Action 3.1

Stimulate a balanced and 

sustainable local economy through 

a foundation of diverse housing 

options to create a sense of place, 

encourage walkability, and 

increase access to jobs, shopping, 

and other amenities.

Action 3.2

To cContinue to support local

control in zoning decisions to

ensure residents have a voice in

how our community meets our

housing needs grows.

Action 3.3

To build and maintain a vibrance of life

and connectedness in Maricopa we will

include multiple village center cores

anchored with commercial and

employment centers served by

restaurants, retail shopping, and cultural 

enrichments in the general plan update. 

Collaborate with County and regional 

partners to ensure development within the 

City’s planning area aligns with the General 

Plan and supports smart, sustainable 

growth.

Home is the foundation of life’s experiences. Homes collectively, in neighborhoods, create the foundation of community.

As a community that values vibrance and connectedness Maricopa focuses development on neighborhoods abuzz with

energy that include a wide array of housing options. As one of the fastest-growing cities in the nation, Maricopa is 

committed to thoughtful, responsible planning that ensures today’s decisions build a strong and successful tomorrow.
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04Quality of Life

Action 4.1

To give Maricopa residents the 

greatest outdoor recreation 

experience and draw in visitors 

regionally, we will create an iconic 

park at City Center which 

capitalizes on public-private 

partnerships to deliver even more 

amenities.

Maricopa is defined by the quality of life that the community enjoys. In our city people enjoy the 

outdoors, and they are enriched by the cultures around them.

Action 4.2

To combine the recreational opportunities

available currently at Copper Sky with

other common leisure activities of

Maricopans, we will enhance Copper Sky

by exploring a local culinary experience

and adding other outdoor activities. Seek 

to add additional recreational opportunities 

at Copper Sky through partnerships and 

innovative solutions.

Action 4.3

To enhance walkability and 

bikeability throughout our

community, we will develop a trail 

system and interconnected bike 

routes that seamlessly link the city by 

actively pursuing diverse funding 

sources, including support from new 

developments.

Action 4.4

To enhance Maricopa’s cultural 

vitality, we will champion initiatives 

that celebrate the arts by investing 

in public art projects and 

experiences.

Action 4.5

To ensure all residents are able to 

enjoy our high quality of life we will 

explore what groups may be 

underserved in our community and 

seek partnerships to enhance 

opportunities.



05Becoming a Destination City

Since incorporation in 2003, the emergence of Maricopa has created a city built for the 21st Century. Just as 

Maricopa is the contemporary ideal of a place to live, it will be the ideal of a place to be, drawing in visitors 

from afar as a destination city.

Action 5.1

To attract visitors from across the 

region and the nation, we will employ 

a sports and event tourism strategy 

that encompasses broad appeal. We 

will utilize bed tax funds to minimize 

the impact on local taxpayers while 

inviting visitors who can boost local 

businesses and enhance Maricopa’s 

regional profile. By attracting tourists 

who spend their dollars in our 

community, we aim to create an influx 

of revenue that supports both local 

commerce and the growth of our city.
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06 Public
Safety

Maricopa is consistently rated as one of the safest cities in the state of Arizona. Our public safety teams are proactive 

in mitigating risk while ensuring quality, appropriate and timely resources are able to respond when needed.

Action 6.1

To keep crime rates low as the City 

grows, we will implement data-driven 

methods to deploy an appropriate 

response to calls for service that enable 

the Police Department to unlock its full 

potential in serving the community.

Action 6.2

The Police Department will prioritize 

community policing through ongoing 

engagement with residents, businesses, 

and civic organizations. By building trust 

we will sustain an effective presence 

across diverse neighborhoods.

Action 6.4

Establish a Hazardous Materials Special 

Operations program to enhance 

response capabilities for hazardous 

materials incidents, ensuring 

community safety and environmental 

protection.

Action 6.3

To design and construct our fifth fire 

station, Fire Station 573, to support the 

Fire Department’s ability to meet the 

city’s immediate and future growth. This 

will ensure optimal emergency 

response capabilities and alignment 

with the City’s mission to provide a safe, 

durable, and resilient community.
Action 6.5

The Fire Department will prepare for the 

approval and launch of an in-house 

ambulance service by recruiting, 

training, and equipping personnel to 

strengthen emergency medical 

response capabilities, enhancing the 

high-quality pre-hospital patient care in 

the community.
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