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• Completed in partnership with MEDA

• Delivered in June 2011

• Completed at the end of  the economic 

downturn
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WHAT WE HAVE NOW



Used to develop 2011 Strategic Plan

• Maricopa Cluster Study, 2010

• Maricopa Community Overview, 2010

• Maricopa Development Update, 2010

• Maricopa Labor Survey, 2009
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WHAT WE HAVE NOW



• Plans become outdated after 5 years

• Different market conditions

• Identify any new industry targets

• Assess effectiveness of  local 

entrepreneur support
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WHY IT IS TIME TO UPDATE
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Implementation Matrix from 2011 plan set to 60 month timeline 

(not including on-going actions)

WHY IT IS TIME TO UPDATE
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• May 16 – June 16, 2016 Publish RFP

• June 30, 2016                   Initial Review by Evaluation Committee

• July 11 – 13, 2016 Vendor Presentations

• July 28, 2016              Vendor Selection

• August 16, 2016                Contract presented to City Council

TIMELINE
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QUESTIONS?


