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Let’s Take a Tour…



FY26-27 Budget Draft – Available on the City Website!
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FY26-27 Budget Key 
Strategic Discussion Points
• City Revenue Plateau Continues - our new fiscal realities 

regarding revenue reductions that we shared and discussed 
during Futures Planning are very clearly seen and represented 
in the data and visuals provided.

• Continued reductions in Property Taxes exhibit Council’s 
commitment to reducing the overall tax burden of Maricopa 
residents.

• 55% of our Capital budget is dedicated to Streets Infrastructure 
and 47% of our Operating budget is dedicated to Public Safety, 
reflecting our ongoing to commitment to the execution of our 
Strategic Priorities as a City. 

• The FY26-27 Budget is a balanced budget as proposed and 
vetted by department directors and city leaders. This Budget 
considers all expected revenues and necessary fund balances to 
manage the appropriate levels of service.
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Actuals vs Budget Conversation



Actuals vs Budget Conversation



FY26-27 Headcount by Function



FY26-27 New Personnel Requests



FY26-27 New Operating Requests



FY25 & FY26 Actual Spend FY27 Proposed Budget



FY26-27 Draft Capital Improvement Plan



Capital Improvement Plan & The Commuting Corridors Fund
https://www.maricopa-az.gov/Departments/City-Managers-Office/Building-Better-Roads - 
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10 Year Draft Capital Improvement Plan – Infrastructure Vision



CIP Updates Since February Workshop



Thanks!

www.Maricopa-AZ.gov


	Budget Workshop: �Draft Operating Budget Overview�
	Where Are We Right Now?
	Where Are We Right Now?
	Where Are We Right Now?
	Let’s Take a Tour…
	FY26-27 Budget Draft – Available on the City Website!
	FY26-27 Budget Draft – Available on the City Website!
	FY26-27 Budget Key Strategic Discussion Points
	FY26-27 General Fund Revenues & 3 Year Trend
	FY26-27 General Fund Revenues & 3 Year Trend
	FY26-27 General Fund Revenues & 3 Year Trend
	Slide Number 12
	Property Taxes
	Property Taxes
	Property Taxes
	Slide Number 16
	Slide Number 17
	Actuals vs Budget Conversation
	Actuals vs Budget Conversation
	FY26-27 Headcount by Function
	FY26-27 New Personnel Requests
	FY26-27 New Operating Requests
	Slide Number 23
	FY26-27 Draft Capital Improvement Plan
	Capital Improvement Plan & The Commuting Corridors Fund
	10 Year Draft Capital Improvement Plan – Infrastructure Vision
	CIP Updates Since February Workshop
	Thanks!

