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Tentative & Final
Budget Adoption

Budget presentation and
Tentative Budget approval
in May. Final budget
adoptionin June.

City Council Budget
Work Session

Final review of Operating and CIP
budget.

City Council reviews proposed
budget in April at Budget Work
Session.

Jan-Feb

Proposed
-
Budget Review
Executive team completes final
review of revenue and personnel

projections and new budget
requests.

Budget Process

Nov-Dec

2026-2027 CITY MANAGER’S PROPOSED BUDGET

Beginning of
Fiscal Year
Beginning of fiscal.

CIP Budget kick-off
meetings begin.

CIP Review

Departments and
CIP team review
and evaluate
requests.

Operating Budget
Kick-off
Operating Budget kick-off meetings begin.
Departments review and evaluate

operating budget and prepare new budget
requests,




BUDGET CALENDAR
FY2026-2027
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Where Are We Right Now?

/NMARICoPA  2026-2027 CITY MANAGER’S PROPOSED BUDGET

What Comes Next?

Budget Presentation &
Tentative Budget
Approval

Post Tentative Budget
Forms to City Website

Final Budget Adoption

Final Budget Forms
Posted to City Website




Let’s Take a Tour...

City Council -
Budget Work Session
April 23, 2026

City of Maricopa
y
ere

Ligtoning

City Manager's
Proposed Budget
2026-27




Serving Maricopa
City Hall is the heart of local governm
this page to access city services, find

Our City

City Manager's Office
Mayor & Council

City Clerk's Office

Meeting Agendas

Boards, Commissions &
Committees

Passport Info
Elections

Maricopa City Clerk
Quorum Notices
Public Notices

City Code

Human Resources

Finance

Tribal Gaming — Prop 202
Funding

Budget

Communications &
Cultural Services

Departments

Maricopa Library & Cultural
Center

Parks & Recreation

Copper Sky

Parks

Rentals & Reservations
Reservations

Parks & Recreation Projects
The Fieldhouse at Copper
Sky

Development Services

Permit Center
Planning & Zoning

Office of Engineering & CIP
Development

Adopted Studies and Plans

Handouts, Checklists, &
Guidelines

Building Safety

Stormwater and Floodplain
Management

| Want To...

Fire [ Medical Department

Administration

Operations

Community Risk Reduction
MFMD Careers

Contact Maricopa
Fire/Medical Departn

Fire Station Tours

Volunteer Opportunit

Police Department
Operations
Support Services
Get Involved
Victim Services

Dispatch &
Communications

School Resource Offic
Careers at MPD
Animal Care & Contr(

Maricopa Police Dept
Online Reporting

FY26-27 Budget Draft — Available on the City Website!

Public Notices

Public Works

Street Services
Waste & Recycling

Fleet Services L\ \

Cmimilibimm

Budget

The Budget Office provides top quality and timely financial information to
promote the long-term fiscal integrity of the City of Maricopa.

The City Budget Office, as part of the City Manager's Office, is responsible for
preparing and managing the City's annual budget and ten year Capital
Improvement Program. The Budget Office staff, with the input of other City staff,
projects revenues, estimates expenditures, and continually monitors City
budgets to ensure that the annual plan is followed and that budget estimates
are accurate. The Budget Office also reviews alternatives and prepares
recommendations on budget, management, and policy issues for the City
Manager, City Council, and the various City departments.

In Development

s City Council-Budget Work Session April 23, 2026-CM Proposed Budget
* ‘2 City Council-Budget Work Session February 19, 2026-Draft FY27-36 Capital
Improvement Plan (FoF 3748)




Expenditures by Object Grouping

Expenditures by Object Grouping ~

Category

Personnel Expend
Professional & Tech
Contract Purch Servs
Utility Expend

Other Purch Servs
Supplies Expend
Fuel & Oi

Total Expenditures

L X LN NN N J

FY26-27 Budget

Draft —

Available on the City Website!
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FY27 Exper.

quests

2027 CITY MANAGER’S PROPOSED BUDGET

Capital Improvement Plan
Where the Money is Spent
Contract Purch Servs
Fuel & Qi

Public Safety 5%
Other Purch Servs

ion 4% $9.37M City Parks 12% $22.49 M
Personnel Expend

Professional & Tech
Supplies Expend
Utility Expend

Community Improvements 8% $13.12 M
-~

, e Fleet 4% $7.49M

CIP Total
$181.20 M

———— Existing Building Improvements 3%
$5.62 M

way improvements Include the widening and reconstruction of 2.26 miles of SR238 west of John Wayne
ilson Ave, new construction of Farrell Rd east of Murphy Rel, new construction oh portians of Seven Ranch

RR bridge overpass and roadhway to SR238. New access road and traffic signal at Cobblestore Farms Drive
ycutt and White & Parer intarsection Improvements. New traffic signals at Homestead Dr and Porter Rd,

the west drive of Home Depot. Ghip seal will be done an Murphy Rd from Honeycutt to Steen Rd and on Faell

\fplanning of a new fire station, pgrades to existing fire stations and purchase of new equipment for our first
anning for the Industrial Park Development, design of regional drainage improvements, an update to the

Phase I, Recreation Gym/Fieldhause, and a Multi-Use Path olang the north side of MCGH.
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Maricopa
@ Fiscal Year 2027 City
FY26-27 Blldg@t Key Council Work Session- April

. . . . 23,2026

Strategic Discussion Points
e City Reyenue Plateau Con.tinues - our new fiscal rea!ities Table of Contents POE  Share

regarding revenue reductions that we shared and discussed

during Futures Planning are very clearly seen and represented

in the data and visuals provided. > Introduction
* Continued reductions in Property Taxes exhibit Council’s Executive Overview

commitment to reducing the overall tax burden of Maricopa e T

. Strategic Frionties
residents.

) ) ) MNew Funding Regquests
* 55% of our Capital budget is dedicated to Streets Infrastructure
and 47% of our Operating budget is dedicated to Public Safety, Bed Tax Policy
reflecting our ongoing to commitment to the execution of our 5 £
. . . Department
Strategic Priorities as a City.
. Capital Improvernent Plan Budget
* The FY26-27 Budget is a balanced budget as proposed and
vetted by department directors and city leaders. This Budget > Capital Projects
considers all expected revenues and necessary fund balances to

manage the appropriate levels of service.
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FY26-27 General Fund Revenues & 3 Year Trend

CITY OF

/{ARICOPA 2026 -2027 CITY MANAGER'S PROPOSED BUDGET

FY27 General Fund Revenues by Type over Year

@ Intergovernmental Revenue @ Local Sales Tax @ Other Licenses, Fees & Permits

@ Property Tax @ Local Commuting Corridors

2025 Actual

2026 Projected

2027 Budgeted

oM 20M 40 M 60 M 80M 100 M




FY26-27 General Fund Revenues & 3 Year Trend

(ARICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET
FY27 General Fund Revenues by Type

@ 2025 Actual @ 2026 Frojected 2027 Budgeted
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CITY OF

ARI COPA 2026-2027 CITY MANAGER’S PROPOSED BUDGET

General Fund Revenue over Expenditure Trend

@ Iotal Revenue Total Expenditure @ Total Capital Outlay Less Land
120 M
105.11M 4102.08 M 104.86 M
100 M 97.19M
21.24 M 85.80 M
8OM 75.11M
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Property Taxes

CITY OF

MARICOPA  2026-2027 CITY MANAGER'S PROPOSED BUDGET

FY2027 Primary Property Tax Levy Reduction

FY2027 Secondary Property Tax Levy Reduction

1,401,656

17,764,860 (823,478)
0.5950
0.5517
FY26 Primary Sroperty Tax ASGESNG:\?J E?f;?ﬁ?:th Pmpes.::uzr;ﬁs.:w Tax  FY27 ;’:ggg;zd{a; may  FY2026 Secondary Property Tax Rate FY2027 Secondary Property Tax Rate

A




CITY OF

ARICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET

Primary and Secondary Property Tax Rate Over the Years

@ Primary Tax Secondary Tax

-5%

-7% _=0
{ _7 /o -6%
‘ { -5%
4.3709

4.1709 % B
3.6427 3. 4773 3. 32?9
0.8804 0.8399 0.7798 0.6910 I 0.5517

2022 2023 2024 2025 2026 2027 Proposed




LIy OF

/AARICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET

FY27 General Fund Expenditures

@ Recurring @ MOU/Merit Increases @ Insurance and Other Benefits

New Reguests

Personnel 53.74 M  © 60.72M

Operating 25.07Mm

Totol 76.33 M ¥ ® 85.80 M

oM 20M 40 M 60 M 60 M




CITY OF

VIARICOPA 2026 - 2027 City Manager's Proposed Budget
General Fund Operating Budget by Department

CITY MAGISTRATE 2%
FINAMNCIAL SERVICES 2%

COMMUNICATIONS & CULTURAL SERVICES
%

POLICE 23%

OFFICE OF ECONOMIC OPPORTUNITY
%

RISK AND SAFETY 3%

MON-DEPARTMENTAL
4%

EXECUTIVE SERVICES
4%

DEVELOPMENT SERVICES
5%

INFORMATION TECHNOLOGY FIRE 22%

6%

PARKS & RECREATION 7%

PUBLIC WORKS 10%




/NARICOPA 2026 - 2027 City Manager's Proposed Budget
General Fund Operating Budget by Department

CITY MAGISTRATE 2%
FINANCIAL SERVICES 2%

COMMUNICATIONS & CULTURAL SERVICES

POLICE 23%
OFFICE OF ECONOMIC OPPORTUNITY
3%

RISK AND SAFETY 3%

NON-DEPARTMENTAL
4%

EXECUTIVE SERVICES
4%

DEVELOPMENT SERVICES

INFORMATION TECHNOLOGY FIRE 22%

6%

PARKS & RECREATION 7%

PUBLIC WORKS 10%

Department

Operating | 29% Personnel | 71% Total | 100%

CITY CLERK 156,397 644,067 800,464
CITY MAGISTRATE 169,192 1,250,135 1,419,327
COMMUNICATIONS & CULTURAL SERVICES 623,109 1,624,336 2,247,445
DEVELOPMENT SERVICES 368,888 3,993,635 4,362,523
EXECUTIVE SERVICES 1,972,800 1,704,697 3,677,497
FINANCIAL SERVICES 170,843 1,615,339 1,786,182
FIRE 2,620,797 15,852,965 18,473,762
HUMAN RESOURCES 190,042 1,766,811 1,956,853
INFORMATION TECHNOLOGY 3,078,301 1,936,395 5,014,696
LIBRARY 330,364 1,130,289 1,460,653
MAYOR & CITY COUNCIL 149,526 352,226 501,752
NON-DEPARTMENTAL 3,232,931 0 3,232,931
OFFICE OF ECONOMIC OPPORTUNITY 1,441,054 940,634 2,381,688
PARKS & RECREATION 1,656,571 4,732,407 6,388,978
POLICE 1,239,857 18,577,828 19,817,685
PUBLIC SAFETY 24,060 532,116 556,176
PUBLIC WORKS 4,883,356 3,620,348 8,503,704
RISK AND SAFETY 2,664,294 0 2,664,294
TRANSIT 101,394 453,984 555,378
Total 25,073,778 60,728,212 85,801,989



Actuals vs Budget Conversation

CITY OF
/¢(;1RICD PA 2026 -2027 CITY MANAGER’S PROPOSED BUDGET

General Fund Expenditures Budget vs Actuals Trend

Total Expenditure Actuals @ Total Expenditure Budget
100 M

85.80 M

81.87M
80M 74.35 M

69.10 M

60.91 M 23%
com 55.65M 54.80M -
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1 Primary Property Tax
? Secondary Property Tax
3 Local Sales Tax (Met)
4 Imtergovernmsental Pevenue
5 Other (Licenses, Feas, Permits, etc)
§ Total Revenme
Expenditures
7 City Clerk
§ City Magistrate
9 Communications and Cultural Services
10 Debt Service
11 Development Services
12 Execative Services
13 Financial SeTvices
14 Fire
15 Human Resomrces
16 Information Teckmology
17 Library
15 Mayor and City Coumcil
13 Moo Departmental
10 Office af Ecorommic Opportumity
21 Police
22 public Safety
23 Public Works
24 Public Works (Capital Projects)
15 Pedreation Services IMana gement
15 Revenne Bond
27 Pizk and Safety
25 Transit
I3  Total Expenditures
30
31 Projected FYz7 Excess,(Deficiency)
32
33 Projected F¥z6 Fund Balance
34 Transfer to Asset Feplacement
35 Transfer to Gen Gov't OIP
36 Transfer for 2023 Revenne Bond Payment
37 Transfer for 2026 Pevenne Bond Payment
3 Excess/(Deficiency)

33 General Fund Balance As % of Expenditures

General Fund
18,343,028
39.914 624

32.313,889
14,286,907

CITY OF

ARICOPA

'mour History - Prosrerous Foro:

City Manager's FYz0-2~ Proposed Operating Budget

Operating Funds Summary

Commuting Corridors

HURF

6,756,791

Sales Tax Funid

7,623,056

County Boad Tax

6,605,626

Local Road

&0,000

52,690,468

3,040,959

“WHH

104,858,458

656§

763,056

6,605,626

i, OO0

52,600,468

31040999
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200,464
1,419,327
2,247,445

4,362,523
3.677.497
1,706,182
1,936,853
5,004 696
1,460,653
504752
3,232,931
2,304,608
19,017,685
556,175
8,503,704

6,388,978

2,664,294
555.378

5.7%2,02
11,133,335

A

7,500,000

2,110,000
13,052,100

50,500,000

283,428

50,000

1,243 8oz

290,717

3,034,000.00

4,133,230.00

85.801,58

L

16,905,356  §

7,500,000

15,162,100

52,690,468

767,230

19,056,469

(10,248,565

123,056

(85564740 3

60,000

{4,126,234)

46.401.848

11,836.450 &

5, OO0, D00

103157209 &

LT

9,001

13.743.755)
(25,006,.298)
(3.144.963)

(88, 267)

144,963

33.563.300
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FY26-27 Headcount by Function

Public Safety 50%
Police 27%

CITY OF

2026 -2027 CITY MANAGER’S PROPOSED BUDGET

Al
City of Maricopa

. . - H G

Full Time Equivalencies Fire 20%
The City of Maricopa has 514 full time equivalencies. This figure is made up of all 19 hour, 29
hour, part time, and full time positions within the city’s 18 different departments. These

s o

Parks and Recreation 17%

departments are then grouped into five unique functions, Each function is representotive of a
distinct service or purpose the city serves. The five functions are General Government Services
(Function 1), Public Safety {(Function 2), Parks and Recreation (Function 3), Development
Services (Function 4), and Public Works (Function 5).

The graphic below shows the breakout of FTE counts by the five functions. Public Safety makes
£ ]
General Government Services 16%

up 50% of the city’s total headcount with 258 FTE’s. Parks and Recreation is 17% for a total of 86
FTE’s. General Government Services is 16% for a total of 80 FTE’s. Public Works is 11% for o total

of 59 FTE’s. Development Services is 6% for a total of 31 FTE’s.
Public Works 11% /| '/

Development Services 6%




FY26-27 New Personnel Requests

FY27 Request Increases by Department

** Information Technology and Public Works are centralized departments and a portion of
their increase is related to the new personnel requests citywide.

CITY OF
RICOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET Ly .
_ B RICOPA 2026 -2027 C, TY MANAGER,S PROPOSED BUDGET
Paoan Hlieeoy - P naremaid Fimoss
100 - General Fund City Clerk $100,000.00
FY27 Approved Personnel Requests
100 - General Fund Communications & Cultural Services $40,000.00 FY27 Ap proved Person nel Req u est s
_ Listed below are the newly requested positions for fiscal year 2027. During the budget process,
100 - General Fund Development Services 5266,269.32 departments submitted new personnel requests seeking to increase their headcounts. These
are the approved new positions by department. Please note positions are alse grouped by the
100 - General Fund Executive Services $50,000.00 fund they impact (i.e. General Fund or HURF).
100 - General Fund Fire $3,575,310.99
100 - General Fund Police Dispatcher PRN - 19 HR $43,060.00
100 - General Fund Library $4,610.12 ot Floodnlain and St Wat
_ Developme plain al orm Water
100 - General Fund Services Technician $138,041.69 100 - General Fund Police Overtime - Increase $62,837.10
100 - General Fund **Information Technology $231,397.11
Development ) I . . .
100 - General Fund t Traffic Control Coordinator $125,127.63 100 - General Fund Police Police Lisutenant (2) $373,567.52
100 - General Fund Parks & Recreation $269,811.99 Services
100 - General Fund Police $1,321,072.02 100 - General Fund Fire Firefighters (12) $1,3821147¢ 100 - General Fund Police Police Officer (&) $714,857 .40
P 100 - General Fund Fire EMS Specialist $114,166.25
100 - General Fund Public Works $467,690.99 100 - General Fund | PublicWorks | Facility Maintenance Supervisor* $5,117.08
100 - General Fund Fire Overtime - Increase $693,034.05
100 - General Fund Public Works Fleet Administrative Assistant 594 64591
200 - HURF Public Works $863,206.82 .
100 - General Fund !l_mo:Tn ltlon Information Technology Manager® $63,329.11 ior Eacilities Mainite
echnology ! B - Senior ilities Maintenance
o ) 100 - General Fund Library Overtime $610.12
220 - Grants Communications & Cultural Services $22,500.00 100 - G ral Fund Public Works Senior Fleet Technician $99 124 61
290 - Grants Fire $283.428.41 100 - General Fund Parks & Recreation Member Services Associate - 19 HR $59,028.91
Vermbar Sorvicas Recroat 200 - HURF Public Works | Lreets M“"‘te{'gi'ce Technician $13,205.82
220 - Grants Bolice £1,214 138.48 100 - GeneralFund | Parks &Recreation oo Lo 19 R $64,783.08

*Reclassification of FY26 budgeted position *Reclassification of FY26 budgeted position

é‘




CITY OF
/MNariCopa

FY26-27 New Operating Requests

2026 -2027 CITY MANAGER'S PROPOSED BUDGET

FY27 Approved Operating Requests
General Fund - 100

100 - General Fund ity Clerk Election Year Funds $100,000.00
100 - General Fund Curnml.rlicutit_:-ns = Founders Memaorial $40,000.00
Cultural Services

100 - Generol Fund Development Services Perzonnel Related Operating Expensze $3.100.00
100 - General Fund Executive Services Citizen Surveys £50,000.00
100 - General Fund Financial Services AZ Tax Central Sales Tax Sofrware $7,000.00
100 - General Fund Fire Ambulones Upfitting for CON 3639, 947.00
100 - General Fund Fire Bio-Waste Increase $3,840.00
100 - General Fund Fire Confimgency for Upfitting  Replacement FTEs $104,173.25
100 - General Fund Firz Dizpatch Fees Annual Incregse £70,000.00
100 - General Fund Fire Gym Equipment £25,000.00
100 - General Fund Fire Increasing Dues & Membership $600.00
100 - Generol Fund Fire Legacy PPE Increase £20,000.00
100 - General Fund Fire Mattress Replacement $15,000.00
100 - Generol Fund Fire perzonnel Related Operating Expensze $209.435.68
100 - Generol Fund Fire Training Budget Increase $£245,000.00
100 - General Fund Library Material Budget Increase $4,000.00

CITY OF

ARICOPA

FY27 Approved Operating Requests

2026-2027 CITY MANAGER'S PROPOSED BUDGET

General Fund - 100

CITY OF
ﬁRICOlI’A_'

2026 -2027 CITY MANAGER'S PROPOSED BUDGET

FY27 Approved Operating Requests

Highway User Revenue Fund (HURF) - 200

100 - General Fund Information Technology Perzonnel Reloted Operating Expenze $82,18%9.00

200 - HURF Public works Iohn wWayne Parkway Signal upgrade $600,000.00
100 - General Fund Parks & Recreation ActiveMet Software £52,000.00

200 - HURF Public works Sonoran Desert Parkway HURF Utilities increase $150,000.00
100 - General Fund Parks & Recreation Aquatics Education & Traiming Increase 573,000.00

200 - HURF Pubdlic works Traffic Signal Maintenance £100,000.00
100 - General Fund Parks & Recreation Mobile Vending Carts 56,000.00
100 - General Fund Parks & Recreation Parks Master Plan $100,000.00
100 - General Fund Parks & Recreation Pool chemical Increase $35,000.00

Communications & Sponzorship Copacity for State of the City &

100 - General Fund Police Personnel Related Operating Expense $105 750.00 220 - Grants cultural Services Senior Info Expo §22,500.00
100 - General Fund Police Regional SWAT Team £21,000.00 220 - Grants Fire Forcible Entry Door Grant $13,375.00
100 - General Fund Public Works Facilities Dispozal Services Incregse $11.900.00 220 - Grants Fire Roof Prop Grant £31,375.00
100 - General Fund Public works Facilities Electrical Utility Increase $94,000.00 220 - Grants Fire wildlands Oertime Capacity $238,678.41
100 - General Fund Fublic Works Facilities Landscaping Increaze $40,000.00 220 - Grants Folice Gevernar's Office of Highway Safety Grant #97,000.00
100 - General Fund Public Works Fasilities Southwest Gas Utility Increase $16,500.00 220 - Grantz Palice Grant Capacity for Future Opportunities $100,000.00

220 - Grants Police School Resource Officer Grant Capacit: £591.122.48
100 - General Fund Public works Facilities water Utility iIncrease $20,000.00 pasity

- Patrick Leahy Bullet Proof Vest Partnership

100 - General Fund Public Works Fieldhouse Operating Expenses $242 66760 220 - Grants Folice Grant $51,016.00
100 - General Fund Public Works Personnel Reloted Operating Expenze £39,230.00 220 - Grants Paolice Stoenegarden Grant Capacity $373,000.00




FY2027 Hotel/Motel Additional Tax Revenue

Allocation Percentages Based on Hotel Bed Tax Policy

* Art Grants Project: 9% of Revenue Collected

e Tourism Project (Wild West Music Fest): 91% of Revenue Collected

FY25 & FY26 Actual Spend

0o aa

miw|

Allocation Name FY25 FY26
Art Grants Project $9,000.00 $4,500.00
Tourism Project (Wild West Music Fest) $240,000.00 $222,485.00 L !
—ldm U
Total $249,000.00 | $226,985.00 00O ﬁn | DE!I] od
00| O &(00
DO\ O |00
ab O

Proposed Budget

Art Grants Project

Tourism Project (Wild West Music Fest)

Total

FY27 Proposed Budget

FY27

$22,509.09

$225,090.91

$247,600.00



FY26-27 Draft Capital Improvement Plan

S1ITY OF

ARTCOPA 2026-2027 CITY MANAGER'S PROPOSED BUDGET

Capital Improvement Plan

Where the Money is Spent

Public Safety 5%

New Building Construction 4% §9.37M City Parks 12% $22.49 M
$9.37M | /

N

Economic Development 9%

$16.87 M
\\

Community Improvements 8% $13.12M
e

. Fleetad” $7.49M

CIP Total
$181.20 M

Existing Building Improvements 3%
S$5.62M

/

Street Infrastructure 55%
$104.95 M

Frojects represented in 5treet Infrastructure Roudway improverments include Lhe widening and reconsbiuclion of 2,25 miles of SR238 wes| ol John Wayne
Fkwy, widening and sidewalk along a peortion of Wilson Ave, new construction of Famell Rd east of Murphy Rd., new construction en porticns of Seven Ranch
Rood and Gunsmaoke Road, design of Green Rd UPRR bridge overpaose and roadway to ER238. New cccess road and traffie signal at Cobblestone Farms Drive
ond John Wayre Parkway, and the design of Honeycutt and White & Parker intersection improvements. New troffie signols at Fomeszeard Dr and Porzer Rd,
MCGH ana Mancona Gravas Pkwy, and MCGH nind the wes dnve of Home Depot. Chip secl will be done an Murphy Rd trom Horeyeutt to Steen Rd and an Frrrell
Rd fram MCGH to Hartrman Rd.

Frojacts reprezsented in Public Safety Reqin design/planning of a new fire station, upgrades to existing tre stations ond purchnse of naw equipment tor our first
responders.

Projects reprasented in Economie Develepment Planning fer the Industrial Park Development. des gn of regional drainoge improvemente, an update to the
City's zoning cade and a general plan update.

Projects represented in City Parks Lake View Park Phase II, Recreation Gym/Tieldhouse, and o Multi-Use Path along the north side of MCGI 1



Capital Improvement Plare Commuting Corridors Fun

\4)
\N"\\d U" po

ge
. . dtﬁ
https://www.ma‘gon o

i

Nlanagers-Office/Building-Better-Roads -

@
Sﬂ m“ﬂ“mﬂ 0™y e -
Building Better Roads it o8 g O e 49
o u \
s " .\m:‘mm“e‘ \; a \N“e.v; ot Ggpo‘ Ty Funds
Vo) D =S .
Green Road Bypass Loop Cound® 200 Lot 8 00 e et Parkway Ph 2
Bett: v 0‘\,5\0‘) o i5 e N e E et 50 i« _ond 2Se rt ar ay
ey o A . W A WO N
aer® e L Q“‘;e;»?‘jme 5200 rie® oV a0
Overview Project Loc. (@ w o 0«0‘6 & aal 2 ,‘,305"‘“ ent and
! \\ga\‘f“ m\\\l\"“ ] ao ‘;VO\OL ar o e Project Location
Request Owner Sheila Kreza, Bublic Works Specialist ‘m‘ﬂe‘ 00 VA ﬁef‘s‘ﬂ ey e S " Q¥~ex\\e e“.‘:\(;\\‘i e®
i N -
Department Public Works. c;f}"‘“w“‘d\ed“p\“g sgk*a‘ :“00‘ e Ao w \)an%/?’a% ed—‘o\e\‘f*x muc\" sila Kreza, Public Works Specialist b i
. . o ) arrel
5 Type Capital Improvement “{\\\\a“ @ 1\'\053 ‘\‘!‘ on W * Q‘,\s\‘«“ 30 5 \Eﬁ“‘“?o‘\‘.go‘d ‘m“ueﬁ‘—‘oﬂ lic Works
" T o Wl WP et n g
Project Type Roadways. 9‘“ e cunt® § r_oﬂ"a @ “\e,C GQ(O\GG g WS v “d\(‘\g‘\ il Improvement ]
Project Number FY29-20 g GG"‘\ 5\\‘\‘26“?“ \'\QP‘G\E'(:Q 0 ‘\JE"\‘ I d‘(\a‘e“ @ O - 5\(;(95 ays s
L Apr AN A
Request Groups Street Infrastructure i 20 now (i ,\“g‘ﬂ‘da‘;“@; Y‘c"‘fﬂ\m ﬂ“e‘e‘i\g % we Veg“‘\‘i \‘.«\"“ :
\ i
Estimated Start Date o7/1/2028 “\G\tﬁ‘?ﬁi‘\ g\“e w % ““'\8 3 ot ‘\ng/u 0 \G\‘,e‘ 0% B
. . o n
Here, res DEr.lmaY.ed Completion 06/20/2031 “O“?“g““ac‘igu‘f‘e‘e‘ et nd ‘m“ﬂ 19“‘& astructure WteenRd 3 .
rojects 0 o o oM o ae ;
proj o ’ es(? A agﬂm @ \ -
e . ‘;ﬁa\\"(3 o0 o s P“:N\ & et oo
. s Aty N AT
R 1e il s CA -3
Description e o g W A _ AR i e
T e oo e e vt ©
This project is for the design and construction of a new bypass loop road to support additional travel dem. ﬁ,\m \\\'\0“5 5 c.'(-\“e ¢ \’\d" 1 \“.\a( 5 :|fel~,r
REVB development in the city. The bypass loop read will run along the Green Road alignment geing nerth from -‘(\‘,0 o o o n“a%‘ \ggxew w Dﬁ\&“‘*
through the Gila River Indian Community, before connecting to SR347 north of the city. The Green Road By, ‘“ﬁv a m{i\o‘ “(\Q“ 0\\6“ E‘e ' \‘D\’ "\9“‘— i
; i , i ; o - 3
**Qayar  arterial roadway in the city and will also provide an alternate truck route to access SR238 west of SR347/John - %% o L o :“"éi'}“‘ 40 -\(\g,‘ o od ghet ?\;‘a vay as a continuation of the East-West Corridor Phase 1from Porter Road to Fuqua Road;
millions q\,me“ O{\Qﬁc ed\\“ w \H‘j‘c o S\G Qa\‘ =tlights, traffic signals and landscaping. The project will not move forward without 1
Images 5 g o oo (e
o
These fi
Reven ong
October:
November 2025 $1.7980 $635,386.96
December 2025  $671,035.58 $3128.05 $674,163.63
January 2026 $532,531.64 $4,12425 $536,655.89
February 2026 $496,400.41 $5,048.94 $501,44835
TOTAL: $3,118,361.27 $14,156.05 $3,132,517.32
Expense Tracker
Category Date Amount

Mo outgoing expenses to date
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CIP Updates Since February Workshop

Updates to CIP Since Council Work Session February 19, 2026

Project Number Project Name Updates to CIP Since Council Work Session February 19, 2026 Original Fund Updated Fund Amount

38105 SR 238 from SR 347 to 2 Miles West Updated funding source to correctly allocate Moonlight Subdivision Cash in Lieu Payment 350 - General CIP 352 - Grant 1,387,911.00
38105 SR 238 from SR 347 to 2 Miles West Updated funding source to Commuting Corridor fund 350 - General CIP 210 - Commuting Corridors 2,500,000.00
40066 Sonoran Desert Parkway PH 2 Updated funding source to Commuting Corridor fund 330 - General CIP 210 - Commuting Corridors 5,000,000.00
40133 Remodel of the Current PD Building Updated funding source and shifted available carryforward funds from the Field House project 350 - General CIP 332 - Revenue Bond 600,000.00
40158 Farrell Rd: Murphy Rd to 0.5 Mile East Updated funding source for Grant Opportunities 300 - County Road 352 - Grant 2,178,777.00
44005 Bowlin Rd: Park Plaza to High Lonesome Dr (Morth) Moved project from FY27 to FY28 350 -General CIP 228,007.00
44005 Bowlin Rd: Park Plaza to High Lonesome Dr (Morth) Maoved project from FY27 to FY28 200-HURF 150,000.00
44027 Vehicle: Ambulances (6) Updated funding source for Grant Opportunities 350 - General CIP 352 - Grant 867,000.00
44028 Vehicles: New Personnel MNEW FY27 position vehicles: (3) Patrol Cars / Traffic Coordinator/ Floodplain & Storm Water 350 - General CIP 463,986.00
44031 Gunsmoke Rd & Seven Ranch Rd Revised funding allocation 300 - County Road 200 - HURF 2,500,000.00
44043 Future Fire Station 573 Moved Design from FY27 to FY28 and moved Construction from FY28 to FY29 350 - General CIP 1,000,000.00
44043 Future Fire Station 573 Updated funding source for Land 330 - General CIP 353 - Land 312,000.00
44043 Future Fire Station 573 Updated funding source for Fire Truck Lease Payment 350 - General CIP 364 - Fire DIF 212,511.00
44058 Traffic Strike Force Revised funding allocation 200 - HURF 300 - County Road 1,000,000.00
99000 Contingency Reduced earmarked contingency amount 330 - General CIP 2,247,808.00
FY26-27 Variable Message Boards (2) Receivedin FY26 350 - General CIP 60,000.00
FY26-27 JWP Phase 1 Moved project from FY27 to FY238 350 - General CIP 500,000.00
FY26-27 Murphy Rd Farrell Rd & Rancho El Dorado Chip Seal Moved Rancho Chip Seal Portion from FY27 to FY28 350 - General CIP 1,750,000.00
FY26-27 Parking Lot Pavement Preservation FY27 Operating Reguest moved from Operational Budget to CIP 350 - General CIP 75,000.00
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