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Strategic Plan Background

• Retreat held on October 25
• Staff worked in Nov/Dec to update and 

redesign Plan document
• Before Council now for formal adoption
• Action Items Report will be revised and 

reported back to Council in March with:
– Tasks necessary to achieve Council goals
– Staff assignments, due dates, and status
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Document Elements

• Message from the Council
• High-level organizational chart
• City at a glance, contact phone list
• For each Priority Area:

– Vision
– Prior accomplishments
– Current year objectives and activities
– Future (mid-range and long-range) objectives
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Conclusion

• The City has a focused and aggressive Plan
• It serves as a road map for the future 
• Staff tasks, activities, and performance 

measures are tied to this Plan
• This document also serves as a feature 

publication highlighting and celebrating 
Maricopa

• Available in print and on City website
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Questions?


