










































































































ERNEST SWIGER CONSULTING, INC.
ECONOMIC DEVELOPMENT. RESEARCH • ANALYSIS

1907 Delaware Street
Huntington Beach, California 92648

January 16, 2012

Ms Pattie LaCombe, CPPS
Purchasing Manager
Financial Services Department
City of Maricopa
45145 W. Madison Avenue
Maricopa, Arizona 85139

Re: SaFO for Business Park Feasibility Study

Dear Ms LaCombe,

We are very pleased that the review committee has requested additional information and
a Best and Final Offer from our team. We address each of the two issues for
clarification in the following paragraphs and have provided a Best and Final Offer for the
timeline and pricing including a revised Project Schedule.

First, our team is very familiar with the Greater Phoenix area and economy. As part of
the development of the reuse plan for the US Air Force Research Laboratory facility in
Mesa, we prepared an extensive analysis of the area economy and real estate market.
This included 1) a complete "Community Profile" which placed Mesa in the regional
context, 2) a separate section entitled "Economic Setting," and 3) a full Real Estate
Market analysis" which examined the market for industrial, commercial, and retail
segments as we" as high tech/R&D uses. This report was completed a year ago and
the report may be found on the Mesa Website at www.mesaaz.gov/bettermesa/afrl. The
WLB Group was part of the team led by our firm in the preparation of this study, and
WLB is very familiar with the region, the economy and infrastructure issues.

Second, we wish to make it clear that Dr. Swiger, the Project Director and I will be
directly involved in a" community visits, meetings and presentations. We will attend the
initial meeting and site visit, and Dr. Swiger will be the lead presenter for the interim
meetings and stakeholder presentations. The WLB office in Tempe is approximately
thirty minutes away from Maricopa, and will provide not only professional and technical
staff for the project, but will assist with support functions, such as document and
presentation preparation.

Third, we were pleased to present a project time line that has the project completed one
month ahead of the date in the RFP. We remain confident that we can successfully
complete the project in that time frame. We have carefully reviewed the tasks in our
proposal and have made some changes in the level of effort for several tasks. Our
revised budget for the project is now $47,750.00. The table below reflects the changed
hours for both firms and shows the new Project Total.



ERNEST SWIGER CONSULTING, INC.
ECONOMIC DEVELOPMENT. RESEARCH • ANALYSIS

1907 Delaware Street
Huntington Beach, California 92648

MARICOPA, ARIZONA BUSINESS PARK FEASIBILITY STUDY
Project Schedule by Month

HOURS
Tasks by Month February March April May Swiger WLB TaskCost

Task 1 - Project Initiation 0 20 12 $4,200
Task 2 - Target Industry Compatability --+ 16 6 $3,000
Task 3 - Market Analysis • 32 2 $5,000
Task 4 - Infrastucture Assessment • 1 32 $3,350

Task 5 - Land Use Analysis ---.- 16 20 $4,400

Task 6 - Interim Report 0 14 6 $2,700
Task 7 - Financial Feasibility Analysis ~ 22 4 $3,700
Ta1sk8 - Economic Impact Analysis

---+ 18 2 $2,900

Ta1sk9 - Second Interim Report
-

0 12 4 $2,200

Task 10 - Develop Implementation Plan --++ 15 8 $3,050

Ta~ 11 - Finalize Plan ~ 12 7 $2,500

Ta~ 12 - Presentation of Plan ; • 16 8 $3,200

Project ~eetingS and Deliverables
194 111 $40,200

-

o Project start-up Direct Costs Data Acq. $3,250

+Dr~ft Report
-

Printing $500

• Final Report Travel $3,800

Me~tingJPresentation
-

0 TOTAL $7,550-
Source:ErnestSwigerConsulting,Inc. PROJECT TOTAL $47,750

ThaJ you very much for the opportunity to provide this additional information. Please
contact me at 570/856-4437 or saswiger@ptd.net if you or the review committee need
any further information.

SinCerelY, j ._

.~)~
Sharon A. Swiger
President


